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About this Report
CRDB Bank Burundi S.A Annual Report and Financial Statements** cover the financial 
year from January 1, 2024, to December 31, 2024.  

This report provides a detailed account of the Bank’s business activities during the 
financial year and o�ers insights into its business prospects for 2024 and beyond.  

CRDB Bank Burundi S.A (the “Bank”) is a wholly owned subsidiary of CRDB Bank Plc (the 
“Group”).  

In preparing this report, we have adhered to industry best practices and prudent 
accounting frameworks for both existing and prospective investors. We have also 
ensured compliance with the legal and regulatory guidelines governing banks in Burundi, 
as well as the prudential reporting standards required by the parent company (the 
Group).  

Reporting Frameworks  
In developing this report, we have partially adopted an integrated approach to enhance 
clarity and transparency. The Bank’s Annual Financial Statements have been prepared in 
accordance with International Financial Reporting Standards (IFRS).  

This report presents a comprehensive analysis of the Bank’s strategy, performance, 
sustainability, governance, and future prospects. It is informed by internal processes such 
as risk assessments and stakeholder engagements, as well as external industry trends.  

Assurance  
The Bank’s Annual Financial Statements were audited by TAA PARTNERS. 

The cover of the CRDB Bank 
Burundi Annual Report 2024 
e�ectively communicates 
leadership, growth, and national 
impact. The bold theme, 
*"Leading with Impact,"* is 
visually reinforced by the 
presence of key figures, 
symbolizing strong governance 
and strategic direction. The 
integration of Burundi’s map and 
flag highlights the bank’s 
deep-rooted commitment to 

About Our Cover
national development, while the 
green color palette aligns with 
CRDB’s brand identity, 
reinforcing trust and stability. The 
upward-extending bars 
symbolize financial progress and 
economic empowerment, while 
the background imagery subtly 
reflects the bank’s role in 
community development. Overall, 
the design presents a compelling 
narrative of leadership, growth, 
and positive transformation.
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Our presence in Burundi comprises four
branches within Bujumbura, one in Ngozi
and a robust agency network of over 2,000
and 11 ATMs across the country.

BRANCHES ATMs
5 11 2,000
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Transform Lives and develop 
economies to their fullest potential.

Provide disruptive solutions to unlock 
social-economic value for our stakeholders.

OUR MISSIONOUR VISION  

CORPORATE VALUES

DELIVER
IMPACT

LEARN
CONTINUOUSLY

BEHAVE
RESPONSIBLY

ACHIEVE
TOGETHER

We deliver 
distinguished

experiences to our 
stakeholders while 

caring for our 
community.

We work with a 
growth mindset to 

unlock our full 
potential and stay

ahead.

We value integrity 
and hold ourselves 

accountable; we 
are ethical and 

trustworthy in all 
we do.

We deliver as a 
team and ensure 

that every voice is 
heard, valued and

respected.

Be an undisputable
market leader

Improve livelihoods and
deliver sustainable

impact.
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CRDB Bank Burundi S.A is a wholly-owned 
subsidiary of CRDB Bank Plc Tanzania. We are 
Burundi’s second-largest integrated financial 
service provider and the first-choice partner for 
our customers in the microfinance services. We 
are a market leader in treasury and capital markets 
services.  

Over the years, we have built a robust distribution 
network leveraging a mix of technology and 
traditional banking models to deliver high-quality 
services across expansive geographies. 

Our presence in Burundi comprises four branches 
within Bujumbura, one in Ngozi and a robust 
agency network of over 2,000 and 11 ATMs across 
the country. We have a plan to double our agents 

and Increase number of branches by four in 2025 
to deepen access to financial services and unlock 
the economic potential of Burundi.

Capital Structure

The ordinary share capital of the Company is as 
follows:

Dec-24 Dec-23

BIF Mil” BIF Mil”

Issued and fully paid-up 
capital 48 027.0 25 670.5

Shareholders of The Company

The total number of shareholders as at 31 
December 2024 were three (31 December 2023: 
three shareholders). The shares of the Bank were 
held as follows:

Shareholders 2024 2023

i. CRDB Bank Plc 96 052 51 339

ii. Mr. Abdulmajid Mussa 
Nsekela (Group CEO & 
MD, CRDB Bank PLC)

1 1

iii. Mr. Frederick Bayona 
Nshekanabo (CFO,   
CRDB Bank PLC)

1 1

Total 96 054 51 341

About CRDB Bank Burundi SA
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Products & Services

Banking Accounts Loans Treasury

Fixed Deposit Account 
It is a time deposit account with fixed terms where a certain 
amount of money is kept in the account for a predetermined 
fixed time and interest rate.

Forex 
In this globalised economy, getting the best exchange rates for 
foreign currency gives your business an edge in business. This 
service allows your customers to save money by giving the best 
daily exchange rates. 

Government Securities 
We o�er market-level investment solutions, drawing from our 
vast experience in capital markets and securities trading. Our 
Government Securities services provide a stable and reliable 
wealth creation avenue for the discerning investor. 
 
Transactional Banking 
We o�er transactional banking solutions aimed at improving 
our clients' capacity to oversee their working capital, achieved 
through increased transparency, operational e�ciencies, and 
enhanced risk management practices.

Personal Loan
This facility is granted to employees who have accounts at 
CRDB Bank Burundi S.A. The applicant must be in a group with 
his colleagues from the same institution and the employer must 
undertake to domiciliate the monthly salary in a specific 
account of the applicant.

Salary Advance 

As a preferred financial service provider, our customers’ needs 
inspire us to create innovative products and services, 
tailor-made especially for salaried employees, who have their 
salaries or regular income paid through us. The Salary advance 
facility o�ers a perfect solution for the unforeseen financial 
needs of any worker anywhere within Burundi.

SME Loan
Our SME loan is designed to address the capital challenges for 
Small and Medium Enterprises (SMEs) with a�ordable credit 
provided on flexible terms. 

Twige Twese (Education Loan) 
Twige Twese is a specialised salary advance, aimed at enabling 
salaried employees to meet their needs for education expense 
purposes and to prepare for the beginning of the school year. 
The facility is designed to support salaried employees to 
purchase school materials and tuition fees.

Corporate Loan
We provide tailored loans to support both local and 
international trade to support the Corporate segment with a 
view to powering economic growth. Our Corporate loan 
products cover the diverse needs of our clientele and are 
designed with the client in mind.  

Current Account 
We recognize that in these unpredictable days you deserve 
convenient and reliable services. Our current account 
provides you with an easy way to handle transactions. 

Mwamikazi Account -  Malkia
Mwamikazi Account is a unique saving plan designed for a 
modern-day woman with dreams. The account enables you 
to meet all your financial obligations, as well as personal 
goals and dreams.

Savings Account
With the CRDB Bank savings account you can conveniently 
save for your future needs while at the same time enjoying 
unmatched benefits and competitive interests.

Salary  Account
Salary account designed to meet the financial needs of a 
modern-day worker, who is keen to build a career while 
making progress in life.  

Junior Jumbo Account 
Junior Jumbo is an account tailored for children below 18 
years of age and it is meant to enable them to live to see 
their dreams.

Scholar Account 
Scholar Account is a student account designed to enable 
students to get the wings to fly to the highest point in their 
academic dream. 

Diaspora Account 
Diaspora account is specially designed for you! It is a savings 
account designed for Burundians living in the Diaspora to 
open and use foreign and local currency accounts with a 
bank in their home country

SimBanking
A service that allows you to carry out banking transactions 
using a mobile phone wherever you are and anytime from 
your mobile phone.

Cards
Enjoy unlimited possibilities and convenience with TemboCard 
Visa. This card provides instant and safe access to your bank 
account from any place and at any time.

Internet Banking
An instant banking service delivery channel that allows you to 
access accounts information and perform various transactions 
over the Internet

Premier Banking 
This is an elite banking service that is geared towards making 
personal financial goals manageable, achievable, and more 
rewarding.

Birashoboka (Microfinance)
A means to facilitate the financial inclusion of underserved 
segments and those with small income-generating activities 
to promote the socio-economic development of the country.

International Transfer
An International money transfer service that is safe and fast. 
The recipient of the transfer will receive the money within 24 
to 48 hours.

Cross-border
A transactions service between Burundi and Tanzania where
 one’s funded foreign currency account is used across the two 
countries.

Corporate Banking
We provide a wide range of customised solutions for 
corporations and government institutions to meet the specific 
needs and business dynamics of each sector.

Retail Banking
We are focused on meeting the financial needs of personal 
and small business customers who are looking for accessible 
and a�ordable banking and financial services

Turi Hose agency network
We have a network of bank agents for the proximity of 
banking services to its customers. 
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Our Market Presence

Inyenyeri

Intahe Premier Branch

City MarketAsiatiqueNgozi

CRDB BANK BURUNDI S.A (HQ)

Rohero 1, Chaussée du Prince Louis 
Rwagasore  N 490/A
P. O. Box 254 Bujumbura - Burundi
Swift code: CORUBIBU
Website: www.crdbbank.co.bi

Rohero 1,  Chaussée du 
Prince Louis 
Rwagasore  N 490/A
P. O. Box 254 Bujumbura- 
Burundi

Immeuble Intahe 
House 33 Boulevard 
Mwezi Gisabo, 
Quartier Rohero 1, 
Bujumbura
P. O. Box 254 
Bujumbura-Burundi

Quartier Asiatique, 
Avenue Songa
Immeuble BATRALAC
P. O. Box 254 
Bujumbura-  Burundi

Quartier Industriel, 
Avenue de l’OUA
Immeuble Garage 
AUTOTECH
P. O. Box 254
Bujumbura-  Burundi

 Bujumbura-  Burundi

Quartier Shikiro
Route Nationale Nº6
P. O. Box 254 
Bujumbura-  Burundi

BRANCHES
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ATMs, including 3 
available Offsite

11
Branches, with 4 more 
planned for 2025

5
TURI HOSE
Banking Agents 

2 000

15 2024 Annual Report
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Senior Management

Mr. Fredrick Siwale

Managing Director

Mr. Médiateur Muhire

Deputy Managing Director

Mr. Deusdedit Mchomba

Director of Credit

Mr. Gadi Pori

Director of Information

and Communication

Technology

Ms. Ines Mucowintore

Director of 

Human Resources

Mr. René-Espoir 

Ndayikeje

 Director of 

Retail Banking

Mr. Paul Ayumwi Mlay

  Director of Finance

and Administration

Mr. Arnaud Rugema

  Director of 

Corporate Banking

Mr. Icare Gafurero

  Director of

 Banking Operations

Mr. Prosper Nyenimpundu

Director of Risk 

and Compliance

Mr. Ernest Ngendakumana

Director of Treasury

and Capital Markets

We credit our strength and endurance to a 
consistent approach to managing our 
business, and to the character of our people. 
Our forward-looking leadership team is made 
up of dedicated, focused and experienced 
executives.

Nous attribuons notre force et notre 
endurance à une approche cohérente de 

la gestion de notre entreprise et au 
caractère de nos collaborateurs. Notre 

équipe de direction tournée vers l’avenir 
est composée de dirigeants dévoués, 

concentrés et expérimentés.

Ms. Bella Niyuhire

Director of 

Internal Audit
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2024 Performance Highlights

Financial Performance

Profit Before Tax

Strong profit growth driven 
by revenue expansion

Net profit up significantly, 
reflecting financial strength

Total assets grew, strengthening 
balance sheet resilience

Deposit base expanded, boosting 
liquidity position

MSME lending expanding

(2023: 33.1 BIF Billion)  42%

(2023: 31.5 BIF Billion)  41%

(2023: 1.1 BIF Trillion)  61%

(2023: 611.1 BIF Billion)  38%

BIF Billion

BIF Billion

BIF Trillion

BIF Billion

Net Profit

Total Assets

Total Deposits

Growth in Customer Deposits

Deposit growth momentum

2024 2023 2022

Growth in Loans and Advances

Loan expansion continues

2024

2024

2023

2023

2022

Corporate Lending Growth

Business Growth

Digital Transformation

Customer Obsession

Sustainability

Operational Excellence

MSME Lending Growth

35% 26%

Customer Satisfaction Score Net Promoter Score 

Non-Performing Loans Ratio

Number of Active Accounts

Capital Adequacy Ratio

ESG Investment

Cost-to-Income Ratio (CIR)

2024

2023

Mobile Banking Transactions

Mobile transactions surge

Customer satisfaction at all-
time high

Sustainability investments 
increasing

underway

BIF 75.4M

BIF 67.0M

Internet Banking Transactions

Internet banking adoption soars

Customer loyalty improved, 
reflecting strong brand trust

NPLs remained low, reflecting strong 

Agency Banking Transactions

Agency network expansion 
drives growth

Rapid increase in customer base 

Strong capital base maintained

52,585

39,904

2024

2023

2022

2022 BIF 72M

32,105

37.80% 26.0% 61.95%

123% 58%33.10%

2024 2023 2022

40.10%48.60%

risk management

2024 2023 2022

***38.90%63.70%

2024 2023 2022

53%

41%

2024 2023 2022 2024 2023 2022

78%80%

120.30%292.60%

90% 88% 87%

87% ***83%

2024 2023 20222024 2023 20222024 2023 2022

risk managementunderway

47.10% 43.00% 45.4% 0.20%1.20% 0.30% 21.80%18.30% 24.7%

18 

Leading with Impact



2024 Performance Highlights
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risk managementunderway

47.10% 43.00% 45.4% 0.20%1.20% 0.30% 21.80%18.30% 24.7%
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The Value we Created in 2024

BIF 15.8 BillionBIF 12.0 Billion

BIF 23.1 Billion

Total Dividends paid from 2024 FY  Total taxes paid in 2024 FY

Amount reinvested 
in the business

Our workforce drives the core 
of our business operations. We 
highly value the continuous 
development, adaptation, and 
advancement of our staff. 
Above all, we strive to ensure 
our employees are fairly 
compensated.

Our company is built upon the 
principle of creating value. We 
strive to efficiently operate 
a sustainable business to 
deliver maximum value to our 
shareholders.

As a conscientious corporate entity, 
we firmly uphold our duty to fulfill 
all tax obligations as dictated by the 
laws of our jurisdiction.

As a developing bank, 
we are eager to utilize 
a portion of our profits 
to expand our presence. 
Throughout the year, we 
focused on broadening 
our distribution channels 
and digital infrastructure 
through investments.

24%19%

36%
BIF 13.2 Billion
Amount paid in salaries and 
other benefits in 2024

21%
To Employees

To ShareholdersTo Government

Reinvestment

64,009
The Value created 

in 2024
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Value Added Statement
  2024 2023  

 
 

BIF’Million 
 

BIF’Million  

Income earned from banking services
                              

122 765 
                                       

78 213  

Cost incurred in provision of services
-                               

51 526 
-                                     

33 803  

Value added from banking services 71 239 44 410  

   

Non operating income 24 877 19 152  

Non operating expenditure
-                               

32 108 
-                                     

17 732  

   

Value added 64 009 45 830  

   

Distribution of value added  

   

Employees and Management  

Salaries and other benefits 13 230 9 630  

Other staff benefits  

  13 230 21% 9 630 21%

To shareholders  

Dividend Shareholders 15 581 24% 11 023 24%

Dividend to Government  

   

To Government  

Corporate Tax 2 378 713  

PAYE
                                    

2 111 
                                          

1 527  

Development Tax
                                               

- 
                                              

861  

Excise Duty/ Service Levy and other taxes
                       

7 575 
                           

2 751  

VAT on services  

  12 064 19% 5 852 13%

Reinvestment  

Depreciation, deferred tax and retained earnings 23 135 36% 19 324 42%

   

  64 009 100% 45 830 100%

21 2024 Annual Report

Pr
el

im
in

ar
ie

s
B

us
in

es
s 

R
ev

ie
w

St
ra

te
gy

 R
ev

ie
w

  
Co

m
pa

ny
 O

ve
rv

ie
w

G
ov

er
na

nc
e 

an
d 

R
is

kM
an

ag
em

en
t 

O
ur

 S
us

ta
in

ab
ili

ty
Fi

na
nc

ia
l S

ta
te

m
en

ts

Leading with Impact



03



Strategy Review  
24 Chairman’s Statement 

36 Our Strategy

38 Strategic Value Unlocks (Key 
Performance Indicators)

40 Our Value Creation Business Model

42 Our Material Matters

44 How we Engage Our Stakeholders



Chairman’s Statement

Dear Shareholders, 

It is with profound honour 
that I present the 2024 
Annual Report of CRDB 
Bank Burundi S.A., a 
year that was defined 
by resilience, successful 
strategic execution, and 
transformative growth.

As we concluded the second year of 
our five-year strategic plan (2023–2027), 

we reaffirmed our commitment to our 
company’s vision of transforming lives and 

developing economies to their fullest potential. Guided 
by our purpose  to improve livelihoods and deliver 
sustainable impact,  we continued to solidify our position 
as Burundi’s leading financial services provider, navigating 
macroeconomic headwinds while advancing digital 
innovation, sustainability, and inclusive growth.  

At the heart of this strategy is a deep commitment 
to enhancing the customer experience through 

tailored financial solutions and digital 
accessibility. This approach paid off in 2024 

with a 37.8% increase in deposits and a 
33.1% growth in loans and advances, 

fuelled by demand from retail clients, 
SMEs, corporates, and the diaspora 
community. 

BIF Billions

Total Deposits

842.3

Profit Before Tax

BIF Billions
46.9

BIF Trillion

Total Assets

1.8

BIF Billions

Net Profit

44.5
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I take this opportunity to extend 
my gratitude to our shareholders, 
customers, employees, regulators, 
and partners for their unyielding 
trust and collaboration. Together, 
we have demonstrated that 
purposeful banking can drive 
prosperity even in uncertain times.  

Operating Environment 
and Economic Context

The global economy in 2024 
remained volatile, with growth 
projected to reach 3.3% in 2025 
– 2026; lagging behind historical 
averages. Inflationary pressures, 
geopolitical tensions, and tighter 
monetary policies in advanced 
economies restricted capital flows 
to emerging markets. Despite 
these global challenges, sub-
Saharan Africa, including Burundi, 
demonstrated notable resilience, 
driven by strategic economic 
initiatives and adaptive financial 
policies.

Burundi’s economy faced a 
complex landscape in 2024, with 
GDP growth estimated at 2.2%, 
according to the World Bank, 
reflecting persistent fuel and 
foreign exchange shortages despite 
investments in public infrastructure 
and the mining sector. However, 
the African Development Bank 
projected a more optimistic 

trajectory, estimating 4.6% growth 
for the year, driven by financial 
sector deepening and government-
led economic reforms. Looking 
ahead, GDP is expected to show 
modest acceleration in 2025, 
although challenges remain.

Inflation surged to 36.5% by 
December 2024, exacerbated 
by supply chain disruptions, 
rising food prices, and currency 
depreciation. The Burundian Franc 
(BIF) continued to weaken, further 
straining import costs and reducing 
consumer purchasing power. 
Meanwhile, the financial sector 
faced heightened competition, as 
Mobile Network Operators (MNOs) 
and FinTech firms expanded digital 
financial services, challenging 
traditional banking models. These 
dynamics point towards the need 
for continued economic resilience, 
policy adaptation, and financial 
sector innovation to sustain long-
term growth.

Amid these evolving conditions, 
CRDB Bank Burundi S.A. reinforced 
its market leadership by leveraging 
our strong capital base, digital 
transformation strategy, and a 
devout commitment to customer 
service. 

Net Loans

911.9

Return on Equity (ROE)

31.1%

Return on Assets (ROA)

3.2%

Cost-to-Income Ratio (CIR)

47.1%
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Our bank had secured a 20% market 
share in total assets and 16% in 
customer deposits, reaffirming  our 
crucial role in Burundi’s financial 
ecosystem. Through strategic agility 
and resilience, CRDB Bank Burundi 
S.A. remains well-positioned to 
navigate economic uncertainties 
while driving sustainable growth.

Translating Vision into Action

CRDB Bank’s 2023–2027 strategic 
plan, anchored in its core pillars, 
has yielded significant progress 
across four key priorities: customer 
obsession, digital transformation, 
sustainability, and operational 
excellence. Each area has been 
instrumental in driving inclusive 
growth and strengthening the 
bank’s market position.

At the heart of this strategy is a 
deep commitment to enhancing 
the customer experience through 
tailored financial solutions and 

digital accessibility. This approach 
paid off in 2024 with a 37.8% 
increase in deposits and a 33.1% 
growth in loans and advances, 
fuelled by demand from retail 
clients, SMEs, corporates, and 
the diaspora community. The 
introduction of innovative financial 
products, has further expanded 
access to financial services in 
underserved markets, further 
reinforcing our strategic intent of 
growth.

Digital transformation has also 
been a basis of our strategy, 
significantly advancing financial 
inclusion. During the year under 
review, our proprietary SimBanking 
platform witnessed a 33.7% rise in 
registered users, with transactions 
surging by 48.6%. Internet 
banking adoption grew even 
more rapidly, with transactions 
increasing by 63.7%, reflecting 

the growing preference for digital 
financial solutions. In addition to 
this, our expansion of the “Turi 
Hose” agency banking network 
to 2,000 outlets enabled over 
1,020,079 transactions, marking an 
impressive 292.6% year-on-year 
increase.

Sustainability and Environmental, 
Social, and Governance (ESG) 
principles have remained integral 
to our operations. In line with our 
Group strategy, we are embedding 
climate risk assessments into credit 
evaluations and strategic planning, 
to reinforce our commitment to 
responsible banking. 

As a conscious corporate entity,  
social impact initiatives have also 
been a priority, with investments 
totalling BIF 75.4 million in key 
areas such as health, education, 
and environmental sustainability 
in 2024. Programs supporting 

63.7%

292.6% 

2 000

48.6%

Growth in Internet 
banking transations

Turi Hose agency banking 
network expansion

Growth in agency banking transactions 
1,020,079 transactions recorded

SimBanking transactions

33.7%
Growth in SimBanking 
registered users “Operational excellence 

remains a key focus for 
CRDB Bank Burundi SA, 
driving efficiency and 
resilience in an evolving 
financial landscape. Our 
priority is to ensure  that 
we run an efficient business 
and maximize returns to 
our shareholders. While 
strategic cost management 
initiatives were implemented, 
external economic pressures 
and expansion efforts 
contributed to the higher 
CIR.  During the 2024 FY,  
the bank’s cost-to-income 
ratio (CIR) increased to 
47.2%, up from 43.0% in 
2023, reflecting rising 
operational expenses and 
investments in digital 
transformation. Despite this, 
the bank remains committed 
to optimizing operational 
efficiencies and enhancing 
profitability through 
technology-driven solutions 
and streamlined processes.
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reforestation and maternal 
health serve to demonstrate 
our dedication to community 
development and impact. But 
we also understand that for us 
to continue making a positive 
impact, robust  governance is 
critical. During the year under 
review, we continued to enhance 
board oversight and strengthened 
compliance frameworks ensure 
alignment with global best 
practices.

Operational excellence remains 
a key focus for CRDB Bank 
Burundi SA, driving efficiency and 
resilience in an evolving financial 
landscape. Our priority is to 
ensure  that we run an efficient 
business and maximize returns to 
our shareholders. While strategic 
cost management initiatives 
were implemented, external 
economic pressures and expansion 

efforts contributed to the higher 
CIR.  During the 2024 FY,  the 
bank’s cost-to-income ratio (CIR) 
increased to 47.2%, up from 43.0% 
in 2023, reflecting rising operational 
expenses and investments in 
digital transformation. Despite this, 
the bank remains committed to 
optimizing operational efficiencies 
and enhancing profitability through 
technology-driven solutions and 
streamlined processes.

Investing in workforce development 
has been equally important, with 
BIF 890 million allocated to staff 
training programs focused on 
digital literacy and leadership skills 
during the year. We believe that 
equipping our people not only 
powers us for the future but also 
creates a  positive ripple in the 
society we live in today.  

Reflecting on Our Performance

Despite the challenges in our 
operating environment, our bank 
continued to perform exceptionally 
well, demonstrating resilience and 
strategic agility. This performance 
reflects our ability to adapt swiftly 
in a shifting business landscape. 
Through consistent innovation, 
prudent risk management, and a 
customer-centric approach, we 
reinforced our market position and 
laid a strong foundation for future 
growth.

Growth Drivers

Our strong financial performance 
in 2024 was buttressed by robust 
revenue streams across both 
interest and non-funded income. 
Interest income grew by 57%,  
driven  by an expanding loan 
portfolio that catered to diverse 
customer segments, including 
retail, SMEs, and corporate clients 
coupled with growth in government 
securities investments. This growth 

was also supported by prudent 
risk management practices and 
enhanced credit underwriting 
frameworks, which ensured our 
lending activities were expanded in 
a sustainable way.  

At the same time, non-funded 
income increased by 30%, 
reflecting the bank’s successful 
push towards fee-based services 
and the rapid adoption of digital 
transactions fx trading. The 
increasing reliance on mobile 
and internet banking, alongside 
value-added services such as 
agency banking and cross-border 
remittances, played a crucial 
role in strengthening revenue 
diversification. Together, these 
growth drivers reinforced CRDB’s 
resilience, enabling the bank to 
capitalize on market opportunities 
while maintaining a strong financial 
position.

Safeguarding Stakeholder 
Interests

In an increasingly volatile 
economic and financial landscape, 
CRDB Bank Burundi S.A. remained 
steadfast in its proactive risk 
management approach, ensuring 
the protection of stakeholder 
interests while maintaining 
operational resilience. In the face 
of the rapid rise of FinTech firms 
and mobile network operators, 
our bank  effectively countered 
competitive risks through 
accelerated digital innovation, 
enhanced customer experience 
strategies, and a focus on 
personalized financial solutions. 
Related to this, cybersecurity 
emerged as a critical priority, 
with the deployment of advanced 
threat detection systems and a 
bank-wide cybersecurity training 
program to safeguard digital 
assets and protect customer data. 

Highlights of selected indicators 

Key Indicator 2024 2023

Profit Before Tax BIF 46.9B  BIF 33.1B

Net Profit BIF 44.5B BIF 31.5B

Total Assets BIF 1.8T BIF 1.1T

Return on Equity (ROE) 31.1% 34.5%

Non-Performing Loans (NPL) 1.2%  0.2% 

75.4 

47.2%

BIF Million

Investments social 
impact initiatives  in 
2024

Cost-to-income 
ratio (CIR) increased 
to 47.2%, up from 
43.0% in 2023,

890
BIF Million

Allocated to staff training 
programs focused on 
digital literacy and 
leadership skills

30%
Increase in non 
funded income
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35.0%

292.6% 

15 580

41.0%

Net Profit shared in 2024

Total recommended dividend amount 
for the FY 2024

Growth in agency banking transactions 
1,020,079 transactions recorded

Increase in dividend 
from the previous year

162 206
Dividend per share
in 2024

BIF Million

On the regulatory compliance 
front, the bank reinforced 
its anti-money laundering 
(AML) frameworks, engaged 
constructively with the Bank of 
the Republic of Burundi, and 
ensured adherence to evolving 
financial regulations. Meanwhile, 
recognizing the growing impact 
of climate risks, we forged 
partnerships with international 
agencies to develop climate-
resilient financing models, further 
integrating sustainability into our 
risk assessment frameworks. 

This holistic approach to risk 
mitigation not only strengthened 
the bank’s operational foundation 
but also enhanced its ability to 
navigate emerging challenges with 
agility and confidence.

Governance and Stakeholder Value
Strong governance remained a 
critical pillar of our success in 
2024, providing the foundation for 
trust, accountability, and long-term 
value creation. Board leadership 
played a pivotal role in ensuring 

sound decision-making, with a 
diverse and independent board 
offering rigorous oversight while 
aligning with both CRDB Group 
standards and local regulatory 
requirements. We have inculcated 
a culture of ethical transparency 
across the organization, reinforced 
through robust whistleblower 
policies, anti-corruption training, 
and clear ethical guidelines that 
guided business conduct at all 
levels. 

To further strengthen stakeholder 
engagement, the bank maintained 
open channels of communication 
with customers, regulators, 
and communities, with a 
view to cultivating trust and 
responsiveness. Regular dialogues 
with key stakeholders ensured 
that strategic decisions reflected 
market realities and evolving 
customer needs. This governance 
framework provided us with the 
agility to drive sustainable growth 
while upholding the highest 
standards of corporate integrity.

Future Outlook

Looking ahead, CRDB Bank 
Burundi S.A. remains resolute in 
its commitment to sustainable and 
inclusive growth, with a strategic 
focus on four key areas that 
will define its trajectory in 2025 
and beyond – Digital leadership, 
green finance, customer centric 
innovations, and operational 
resilience.  Digital leadership 
will be a key pillar of the bank’s 
innovation agenda, with initiatives 
aimed at launching AI-driven 
financial tools, strengthening 
cybersecurity infrastructure, and 
integrating machine learning to 
enhance risk detection and fraud 
prevention. We strongly believe 
that  harnessing new technology, 
will enable our bank to provide 
secure, efficient, and accessible 
financial solutions to its growing 
customer base.

Green finance will play a critical 
role in our sustainability strategy. 
We are intent on scaling up 

We are commited to sustainable
and inclusive growth
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financing for renewable energy 
projects, introducing carbon-
neutral initiatives, and expanding 
green credit offerings to 
support businesses committed 
to environmental stewardship. 
These efforts will not only drive 
sustainable economic development 
but also align with global climate 
resilience goals.

In our pursuit of customer-centric 
innovation, we will continue to 
leverage emerging technologies 
such as blockchain to introduce 
seamless and secure remittance 
solutions. Additionally, the 
expansion of SME-focused digital 
platforms will enhance financial 
inclusion, empowering small 
businesses with the tools they 
need to thrive in an evolving digital 
economy.

Ensuring operational resilience 
will be a priority, with continued 
optimization of our branch 
network, automation of back-office 
processes, and investments in AI-
driven operational enhancements 
to streamline workflows. These 
measures will strengthen 
efficiency, scalability, and overall 
service delivery, positioning CRDB 
as a future-ready institution 
capable of adapting to dynamic 
market conditions.

Dividend Recommendation 

The Board, endeavours to 
balance between enhancing 
shareholder value and allocating 
resources for further business 
growth. Consistent with the 
bank’s dividend policy, the Board 
proposes a dividend of BIF 162,206 
per share from the post-tax profit, 
compared to BIF 214,700 per share 
recommended in 2023. The total 
recommended dividend amount is 
BIF 15,580 million for 2024, which 
is 41% higher than BIF 11,023 million 
in 2023, equivalent to 35% of the 
net profit.

Acknowledgements
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Board Chairman

“At the same time, non-funded income increased 
by 30%, reflecting the bank’s successful push 
towards fee-based services and the rapid 
adoption of digital transactions fx trading. The 
increasing reliance on mobile and internet 
banking, alongside value-added services such as 
agency banking and cross-border remittances, 
played a crucial role in strengthening revenue 
diversification. Together, these growth drivers 
reinforced CRDB’s resilience, enabling the bank 
to capitalize on market opportunities while 
maintaining a strong financial position.

30%
INCREASE IN 
NON-FUNDED

INCOME
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Déclaration du Président 
du Conseil d’Administration

Au cœur de cette stratégie, nous avons mis l’accent sur 

l’amélioration de l’expérience client par des solutions 

financières adaptées et un accès numérique élargi. 

Cette approche a porté ses fruits en 2024, avec 

une augmentation de 37,8 % des dépôts et 

une croissance de 33,1 % des crédits et 

avances, stimulées par la demande des 

particuliers, des PME, des grandes 

entreprises et de la diaspora. 

Chers actionnaires, 

C’est avec un profond 
honneur que je vous 
présente le Rapport Annuel 
2024 de CRDB Bank 
Burundi S.A. — une année 
marquée par la résilience, 
la réussite dans l’exécution 
de notre stratégie et une 
croissance transformative. 
Alors que nous venons d’achever la deuxième année 

Milliards BIF

Dépôts totaux

842.3

Bénéfice avant impôt

Milliards BIF

46.9

BIF Trillion

Actif total

1.8

Milliards BIF

Bénéfice net

44.5

de notre plan stratégique quinquennal 
(2023–2027), nous réaffirmons 

notre engagement envers la vision de 
notre entreprise : transformer les vies et 

développer les économies à leur plein potentiel. 
Guidés par notre mission d’améliorer les conditions de 
vie et de générer un impact durable, nous avons continué 
à consolider notre position de premier fournisseur de 
services financiers au Burundi, surmontant les vents 
contraires de la conjoncture tout en faisant progresser 
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l’innovation numérique, la 
durabilité et la croissance inclusive.
Je saisis cette occasion pour 
exprimer ma gratitude à nos 
actionnaires, clients, employés, 
autorités de régulation et 
partenaires pour la confiance et la 
collaboration inébranlables dont ils 
font preuve. Ensemble, nous avons 
démontré que la banque portée 
par une vision responsable peut 
favoriser la prospérité, même en 
période d’incertitude.

Environnement opérationnel 
et contexte économique

L’économie mondiale est restée 
volatile en 2024, avec une 
croissance prévue de 3,3 % 
sur la période 2025–2026, en 
deçà de la moyenne historique. 
Les pressions inflationnistes, 
les tensions géopolitiques et 
le resserrement des politiques 
monétaires dans les économies 
avancées ont restreint les flux 
de capitaux vers les marchés 
émergents. En dépit de ces défis 
globaux, l’Afrique subsaharienne, 
y compris le Burundi, a fait preuve 
d’une résilience notable, soutenue 
par des initiatives économiques 
stratégiques et des politiques 
financières adaptées.
L’économie burundaise a évolué 
dans un contexte complexe 
en 2024, avec une croissance 
du PIB estimée à 2,2 % selon 
la Banque mondiale, en raison 
de pénuries persistantes de 

carburant et de devises étrangères 
malgré les investissements dans 
l’infrastructure publique et le 
secteur minier. Toutefois, la Banque 
africaine de développement 
propose une trajectoire plus 
optimiste, tablant sur une 
croissance de 4,6 % pour l’année, 
portée par la consolidation du 
secteur financier et les réformes 
économiques pilotées par le 
gouvernement. Pour 2025, 
les prévisions font état d’une 
accélération modeste de la 
croissance, bien que des défis 
subsistent.
L’inflation a grimpé à 36,5 % 
en décembre 2024, sous l’effet 
de perturbations des chaînes 
d’approvisionnement, de la hausse 
des prix alimentaires et de la 
dépréciation de la monnaie. Le 
franc burundais (BIF) a continué 
de s’affaiblir, renchérissant 
les coûts d’importation et 
réduisant le pouvoir d’achat 
des consommateurs. Pendant 
ce temps, le secteur financier 
a fait face à une concurrence 
accrue : les opérateurs de 
réseaux mobiles (MNO) et les 
FinTech ont élargi leurs services 
financiers numériques, remettant 
en cause les modèles bancaires 
traditionnels. Dans ce contexte, la 
résilience économique, l’adaptation 
des politiques et l’innovation du 
secteur financier restent essentiels 
pour soutenir la croissance à long 
terme.

Prêts nets

911.9
Rendement des capitaux 
propres

31.1%

Rendement des actifs

3.2%

Ratio coût/revenu

47.1% Pr
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Face à ces dynamiques 
changeantes, CRDB Bank Burundi 
S.A. a renforcé son leadership 
sur le marché grâce à une base 
de capital solide, une stratégie 
de transformation numérique 
et une volonté inébranlable de 
servir ses clients. À la clôture de 
l’exercice 2024, la banque détenait 
20 % de part de marché en termes 
d’actifs totaux et 16 % des dépôts 
clients, confirmant ainsi son rôle 
essentiel dans l’écosystème financier 
burundais. Grâce à notre agilité 
stratégique et notre résilience, 
CRDB Burundi SA reste solidement 
positionnée pour naviguer à travers 
les incertitudes économiques tout 
en assurant une croissance durable.

De la vision à l’action

Le plan stratégique 2023–2027 
de CRDB Bank, ancré dans ses 
piliers fondamentaux, a permis 
d’engranger des progrès significatifs 

autour de quatre priorités : 
l’obsession client, la transformation 
numérique, la durabilité et 
l’excellence opérationnelle. Chacun 
de ces domaines a joué un rôle 
essentiel dans la promotion 
d’une croissance inclusive et le 
renforcement de la position de la 
banque sur le marché.

Au cœur de cette stratégie, 
nous avons mis l’accent sur 
l’amélioration de l’expérience 
client par des solutions financières 
adaptées et un accès numérique 
élargi. Cette approche a porté 
ses fruits en 2024, avec une 
augmentation de 37,8 % des 
dépôts et une croissance de 33,1 % 
des crédits et avances, stimulées 
par la demande des particuliers, 
des PME, des grandes entreprises 
et de la diaspora. Le lancement de 
produits financiers innovants a par 
ailleurs élargi l’accès aux services 
bancaires dans les marchés encore 

peu desservis, illustrant notre 
ambition de croissance.

La transformation numérique 
constitue également un levier 
majeur de notre stratégie, 
contribuant de manière 
significative à l’inclusion 
financière. Au cours de l’exercice, 
notre plateforme SimBanking a 
enregistré une hausse de 33,7 % 
du nombre d’utilisateurs inscrits, 
avec une progression de 48,6 % 
des transactions. L’adoption de 
la banque en ligne s’est encore 
accélérée, avec une hausse de 
63,7 % des transactions, traduisant 
la préférence croissante pour les 
solutions financières numériques. 
En parallèle, l’extension de 
notre réseau d’agences « Turi 
Hose » à 2 000 points de service 
a permis de réaliser plus de 
1 020 079 transactions, soit une 
augmentation impressionnante de 
292,6 % en glissement annuel.

63.7%

292.6% 

2 000

48.6%

Croissance des transactions 
de banque en ligne

Expansion du réseau de 
banque d’agence Turi Hose

Croissance des transactions de banque 
d’agence : 1 020 079 transactions 
enregistrées

Transactions SimBanking

33.7%
Croissance des 
utilisateurs enregistrés 
de SimBanking “L’excellence opérationnelle 

demeure un axe prioritaire 
chez CRDB Bank Burundi 
SA, garantissant efficacité et 
résilience dans un paysage 
financier en pleine mutation. 
Notre priorité est de gérer nos 
activités de manière efficiente 
tout en maximisant les retours 
pour nos actionnaires. Bien 
que des initiatives stratégiques 
de gestion des coûts aient été 
mises en place, les pressions 
économiques externes et 
les efforts d’expansion ont 
contribué à la hausse du ratio 
coûts/revenus (CIR). Sur 
l’exercice 2024, le CIR est passé 
à 47,2 %, contre 43,0 % en 
2023, reflétant la progression 
des dépenses opérationnelles 
et les investissements dans 
la transformation numérique. 
Malgré cela, la banque 
reste résolue à poursuivre 
l’optimisation de son efficacité 
opérationnelle et l’amélioration 
de sa rentabilité grâce à des 
solutions technologiques et 
des processus rationalisés.
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Les principes de durabilité ainsi 
que les critères environnementaux, 
sociaux et de gouvernance 
(ESG) sont restés au cœur de 
nos activités. Conformément 
à la stratégie du Groupe, nous 
intégrons des évaluations des 
risques climatiques dans nos 
analyses de crédit et notre 
planification stratégique, afin de 
renforcer notre engagement en 
faveur d’une banque responsable.
En tant qu’entreprise citoyenne, 
nous avons également accordé 
une place prioritaire aux 
actions à impact social, avec 
des investissements de l’ordre 
de 75,4 millions BIF dans des 
domaines clés tels que la santé, 
l’éducation et la protection de 
l’environnement en 2024. Des 
programmes de reforestation et 
de santé maternelle témoignent 
de notre volonté de contribuer au 
développement communautaire. 
Nous sommes aussi conscients 

qu’un impact positif durable exige 
un dispositif de gouvernance 
solide. Au cours de l’année sous 
revue, nous avons poursuivi le 
renforcement de la supervision 
par le Conseil et consolidé les 
mécanismes de conformité afin 
de nous aligner sur les meilleures 
pratiques internationales.

L’excellence opérationnelle 
demeure un axe prioritaire 
chez CRDB Bank Burundi SA, 
garantissant efficacité et résilience 
dans un paysage financier en 
pleine mutation. Notre priorité est 
de gérer nos activités de manière 
efficiente tout en maximisant les 
retours pour nos actionnaires. Bien 
que des initiatives stratégiques 
de gestion des coûts aient été 
mises en place, les pressions 
économiques externes et les 
efforts d’expansion ont contribué 
à la hausse du ratio coûts/revenus 
(CIR). Sur l’exercice 2024, le CIR 
est passé à 47,2 %, contre 43,0 % 
en 2023, reflétant la progression 
des dépenses opérationnelles 
et les investissements dans la 
transformation numérique. Malgré 
cela, la banque reste résolue 
à poursuivre l’optimisation de 
son efficacité opérationnelle 
et l’amélioration de sa 
rentabilité grâce à des solutions 
technologiques et des processus 
rationalisés.

Nous continuons également 
d’investir dans le développement 
des compétences de nos équipes, 
avec 890 millions BIF alloués à la 
formation du personnel dans les 
domaines de la culture numérique 
et du leadership au cours de 
l’année. Nous sommes convaincus 
que doter nos collaborateurs des 
compétences de demain crée un 
effet positif sur la société dans son 
ensemble.

Performance financière

Malgré les défis dans notre 
environnement opérationnel, 
notre banque a continué d’afficher 
d’excellentes performances, faisant 
preuve de résilience et d’agilité 
stratégique. Cette performance 
reflète notre capacité à nous 
adapter rapidement dans un 
paysage commercial en évolution. 
Grâce à une innovation constante, 
à une gestion prudente des risques 
et à une approche centrée sur le 
client, nous avons renforcé notre 
position sur le marché et établi 
une base solide pour la croissance 
future.

Facteurs de croissance

La solide performance financière 
de 2024 s’explique par des flux 
de revenus robustes, tant pour 
les produits d’intérêt que pour les 
revenus hors intérêts. Les revenus 
d’intérêt ont augmenté de 57 %, 
soutenus par un portefeuille de 
prêts en expansion répondant 
à une clientèle diversifiée 
(particuliers, PME, entreprises) et 
par des placements accrus dans 
les titres d’État. Cette croissance 
s’est également appuyée sur une 
gestion prudente des risques et 
des cadres de souscription de 
crédit renforcés, garantissant une 
expansion responsable de nos 
activités de prêt.
Parallèlement, les revenus hors 
intérêts ont progressé de 30 %, 
témoignant de la réussite de la 
banque dans le développement 
de services rémunérés et de 
l’adoption rapide des transactions 
numériques, notamment le 
trading de devises. Le recours 
accru à la banque mobile et en 
ligne, conjugué aux services à 
valeur ajoutée tels que les agents 
bancaires.

Points saillants de quelques indicateurs clés

Résultat avant impôts (PBT) 2024 2023

Résultat net 46,9 Mds BIF 33,1 Mds BIF

Total des actifs 44,5 Mds BIF 31,5 Mds BIF

Rendement des fonds propres (ROE) BIF 1.8T BIF 1.1T

Taux de créances douteuses (NPL) 31.1% 34.5%

Non-Performing Loans (NPL) 1.2%  0.2% 

75.4 

47.2%

Million BIF

Investissements dans 
les initiatives à impact 
social en 2024

Le ratio coût/revenu 
(CIR) a augmenté à 
47,2 %, contre 43,0 % 
en 2023.

890
Million BIF

Attribué aux programmes 
de formation du 
personnel axés sur la 
littératie numérique et les 
compétences en leadership

30%
Augmentation des 
revenus non financés

Pr
el

im
in

ar
ie

s

33 2024 Annual Report

B
us

in
es

s 
R

ev
ie

w
St

ra
te

gy
 R

ev
ie

w
  

C
om

pa
ny

 O
ve

rv
ie

w
G

ov
er

na
nc

e 
an

d 
R

is
kM

an
ag

em
en

t 
O

ur
 S

us
ta

in
ab

ili
ty

Fi
na

nc
ia

l S
ta

te
m

en
ts

Leading with Impact



35%

292.6% 

15 580

41.0%

Bénéfice net distribué en 2024

Montant total du dividende 
recommandé pour l’exercice 2024

Croissance des transactions de banque 
d’agence : 1 020 079 transactions 
enregistrées

Augmentation du dividende par 
rapport à l’année précédente

162 206
Dividende par action en 2024

Million BIF

  d’agences et les transferts 
transfrontaliers, a joué un rôle de 
premier plan dans le renforcement 
de la diversification des revenus. 
Ensemble, ces moteurs de 
croissance ont consolidé la 
résilience de CRDB, lui permettant 
de saisir les opportunités du 
marché tout en maintenant une 
solide position financière.

Protection des intérêts des 
parties prenantes

Dans un environnement 
économique et financier de plus 
en plus incertain, CRDB Bank 
Burundi S.A. est restée fidèle 
à une approche proactive de 
gestion des risques, assurant la 
protection des intérêts de toutes 
les parties prenantes et préservant 
sa résilience opérationnelle. Face 
à la montée en puissance des 
FinTech et des opérateurs de 
réseaux mobiles, la banque a su 
contrer les risques concurrentiels 
grâce à l’innovation numérique 
accélérée, à l’amélioration continue 
de l’expérience client et à la 
personnalisation de ses solutions 
financières.
Dans ce contexte, la cybersécurité 
s’est imposée comme une priorité 
cruciale : nous avons déployé des 
systèmes avancés de détection 
des menaces et mis en place 
un programme de formation 
interne pour protéger nos actifs 
numériques et assurer la sécurité 
des données de nos clients.

Sur le plan de la conformité 
réglementaire, la banque a renforcé 
ses dispositifs de lutte contre le 
blanchiment de capitaux (AML), 
maintenu un dialogue constructif 
avec la Banque de la République 
du Burundi et veillé au respect des 
réglementations financières en 
évolution. Par ailleurs, conscients 
de l’impact grandissant des risques 
climatiques, nous avons établi des 
partenariats avec des agences 
internationales pour développer 
des modèles de financement 
résilients au climat, intégrant plus 
étroitement la durabilité à notre 
évaluation des risques.

Cette approche globale de 
la gestion des risques a non 
seulement consolidé les bases 
opérationnelles de la banque, 
mais lui a aussi permis d’affronter 
avec réactivité et sérénité les défis 
émergents.

Gouvernance et valeur pour 
les parties prenantes

En 2024, une gouvernance solide 
est restée un pilier fondamental 
de notre réussite, permettant 
d’instaurer la confiance, la 
responsabilité et la création de 
valeur à long terme. Le leadership 
du Conseil d’Administration a joué 
un rôle déterminant en assurant 
une prise de décision avisée, 
s’appuyant sur un Conseil diversifié 
et indépendant, conforme aux 
normes du Groupe CRDB et aux 
exigences réglementaires locales. 
Nous avons ancré une culture de 

transparence et d’intégrité à tous 
les niveaux de l’organisation, grâce 
à des politiques de lanceurs d’alerte, 
des formations anticorruption et 
des directives claires en matière 
d’éthique.

Pour renforcer davantage 
l’engagement avec nos parties 
prenantes, la banque a maintenu 
des canaux de communication 
ouverts avec les clients, les 
régulateurs et les communautés, 
favorisant la confiance et l’écoute. 
Des concertations régulières 
avec nos principaux partenaires 
ont garanti que les décisions 
stratégiques reflètent les réalités 
du marché et l’évolution des 
besoins de la clientèle. Ce cadre 
de gouvernance nous confère 
l’agilité nécessaire pour soutenir 
une croissance durable tout en 
maintenant les plus hauts standards 
d’intégrité d’entreprise.

Perspectives d’avenir

Pour l’avenir, CRDB Bank Burundi 
S.A. demeure fermement résolue à 
assurer une croissance durable et 
inclusive. Son parcours à l’horizon 
2025 et au-delà sera guidé par 
quatre axes majeurs : le leadership 
numérique, la finance verte, 
l’innovation centrée sur le client et la 
résilience opérationnelle.
Le leadership numérique se 
concrétisera à travers un agenda 
d’innovation ambitieux, intégrant 
des solutions financières basées 
sur l’intelligence artificielle, une 
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infrastructure de cybersécurité 
renforcée et l’apprentissage 
automatique pour optimiser 
la détection des risques et la 
prévention de la fraude. En 
adoptant des technologies 
émergentes, la banque entend 
proposer des services financiers 
plus sûrs, plus efficaces et 
accessibles à un plus large public.

La finance verte occupera par 
ailleurs une place centrale dans 
la stratégie de durabilité de 
l’institution. CRDB Bank Burundi 
S.A. prévoit d’augmenter les 
financements dédiés aux projets 
d’énergies renouvelables, de 
développer des initiatives visant à 
atteindre la neutralité carbone et 
d’enrichir son offre de crédits verts 
afin de soutenir les entreprises 
investies dans la préservation 
de l’environnement. L’ensemble 
de ces mesures contribuera à 
un développement économique 
responsable, tout en répondant 
aux impératifs mondiaux de 
résilience climatique.
L’innovation centrée sur le client 
continuera de s’appuyer sur des 
technologies d’avant-garde, 
notamment la blockchain, pour 
offrir des solutions de transfert 
de fonds simples et sécurisées. 
L’extension de plateformes 
numériques destinées aux petites 
et moyennes entreprises favorisera 
également l’inclusion financière, 
en mettant à leur disposition 

des outils indispensables pour 
prospérer dans une économie de 
plus en plus numérisée.

Enfin, la résilience opérationnelle 
restera au cœur des priorités 
de CRDB Bank Burundi S.A. 
Elle passera par l’optimisation 
continue du réseau d’agences, 
l’automatisation des processus 
de back-office et l’adoption 
d’améliorations basées sur l’IA 
pour fluidifier les flux de travail. 
Grâce à ces efforts, la banque 
renforcera son efficacité, sa 
capacité d’adaptation et la 
qualité globale de son service, 
affirmant ainsi sa position 
d’institution tournée vers l’avenir 
et prête à relever les défis d’un 
environnement économique en 
constante évolution.

Remerciements

L’année 2024 a réaffirmé notre 
capacité à naviguer dans 
la complexité avec agilité, 
transformant les défis en 
opportunités de croissance et 
d’impact. Ce parcours n’aurait 
pas été possible sans les 
efforts collectifs de nos parties 
prenantes. Au nom du Conseil 
d’administration, j’exprime ma 
plus profonde gratitude à nos 
employés, dont le dévouement, 
l’expertise et l’engagement envers 
l’excellence continuent de nourrir 
nos progrès.

Nous sommes particulièrement 
redevables à nos clients, dont 
la confiance et l’évolution des 
besoins nous poussent à innover 
et à offrir des solutions financières 
qui soutiennent leurs aspirations. 
Nous saluons également avec une 
profonde reconnaissance le soutien 
indéfectible du Gouvernement 
du Burundi et de nos organismes 
de régulation, dont l’orientation 
garantit un environnement stable 
propice à notre croissance. 
De plus, nous adressons nos 
remerciements sincères à CRDB 
Bank Plc, notre société mère, 
pour son engagement, son sens 
stratégique et son partenariat, qui 
nous permettent de repousser 
les limites, d’apporter des 
changements significatifs et 
d’étendre notre impact dans les 
communautés.

Alors que nous continuons à 
progresser, nous demeurons 
profondément reconnaissants 
pour le soutien et l’engagement de 
tous ceux qui contribuent à notre 
réussite. Les partenariats que nous 
avons établis, les étapes que nous 
avons franchies et les progrès que 
nous poursuivons ne seraient pas 
possibles sans la vision commune 
et l’ambition partagée de 
l’ensemble de notre écosystème.

Hosea Kashimba, CPA
Président du Conseil 
d’Administration

“
Parallèlement, les revenus hors intérêts ont progressé de 
30%, témoignant de la réussite de la banque dans le 
développement de services rémunérés et de l’adoption 
rapide des transactions numériques, notamment le 
trading de devises. Le recours accru à la banque mobile et 
en ligne, conjugué aux services à valeur ajoutée tels que 
la banque d’agences et les transferts transfrontaliers, a 
joué un rôle de premier plan dans le renforcement de la 
diversification des revenus. Ensemble, ces moteurs de 
croissance ont consolidé la résilience de CRDB Bank 
Burundi S.A, lui permettant de saisir les opportunités du 
marché tout en maintenant une solide position financière.

30%
LES REVENUS

HORS INTÉRÊTS
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Grow the business
Strengthen our service offerings and 
cement our presence in the market

Building the economy

•  Growth in Financial solutions extended 
to enable economic development 
projects.

•  increase in the number of small and 
medium-sized enterprises (SMEs) 
financed.

•  Increase in the total value of financing 
for agribusiness.

•  Increase in accessibility of the bank's 
channels

•  Increase in the number of jobs created 
in the economy as a result of the bank's 
activities.

Generating Value:

•  Increase in the total value of community 
investment projects financed by the 
bank.

•  Increase in the social return on 
investment (SROI) from the bank's 
community support activities.

•  Increase in the economic impact of the 
bank's community support activities.

Environmental stewardship:

•  Increase in the amount of financing 
provided for green or sustainable 
projects.

•  Improvement in the bank's 
environmental, social, and governance 
(ESG) score.

•  Reduction in the bank's water and 
energy consumption

Ring-fence the business
Tap into our unrealised potential and 
introduce offerings that are new to 
the bank

Future-proof the business
Enhance Sustainability and 
Governance; 
Explore new horizons to adapt to 
evolving client demands.

Provide disruptive solutions 
to unlock social-economic 
value for our stakeholders.

Our Mission
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ACCELERATING GROWTH 
TO DEEPEN IMPACT

MEDIUM TERM LONG TERM

OUR VISION
Transform Lives and 

develop economies to 
their fullest potential.

EVOLVING TO STRENGTHEN 
OUR OPERATIONSImprove livelihoods & deliver sustainable impact.

OUR PURPOSE

Our Strategy
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Grow the business
Strengthen our service offerings and 
cement our presence in the market

Building the economy

•  Growth in Financial solutions extended 
to enable economic development 
projects.

•  increase in the number of small and 
medium-sized enterprises (SMEs) 
financed.

•  Increase in the total value of financing 
for agribusiness.

•  Increase in accessibility of the bank's 
channels

•  Increase in the number of jobs created 
in the economy as a result of the bank's 
activities.

Generating Value:

•  Increase in the total value of community 
investment projects financed by the 
bank.

•  Increase in the social return on 
investment (SROI) from the bank's 
community support activities.

•  Increase in the economic impact of the 
bank's community support activities.

Environmental stewardship:

•  Increase in the amount of financing 
provided for green or sustainable 
projects.

•  Improvement in the bank's 
environmental, social, and governance 
(ESG) score.

•  Reduction in the bank's water and 
energy consumption

Ring-fence the business
Tap into our unrealised potential and 
introduce offerings that are new to 
the bank

Future-proof the business
Enhance Sustainability and 
Governance; 
Explore new horizons to adapt to 
evolving client demands.

Provide disruptive solutions 
to unlock social-economic 
value for our stakeholders.

Our Mission
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ACCELERATING GROWTH 
TO DEEPEN IMPACT

MEDIUM TERM LONG TERM

OUR VISION
Transform Lives and 

develop economies to 
their fullest potential.

EVOLVING TO STRENGTHEN 
OUR OPERATIONSImprove livelihoods & deliver sustainable impact.

OUR PURPOSE
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Strategic Value Unlocks
Metric Unit of 

Measurement
2024 

Performance
2023 
Performance

% Change Achievement 
Against 
Target

Benchmark Value Driver Strategic 
Alignment

Future Outlook 
(Medium Term)

Future Outlook (Long 
Term)

Assurance Type

Profit Before Tax BIF Billion 46.9 33.1 42 Exceeded >33.1B Revenue Growth Profitability Sustained Growth Market Leadership Board Oversight

Net Profit BIF Billion 44.5 31.5 41 Exceeded >31.5B Profitability Profitability Sustained Growth Market Leadership Board Oversight

Total Assets BIF Trillion 1.8 1.1 61 Exceeded >1.1B Asset Growth Market Position Moderate Growth Sustained Expansion Board Oversight

Total Deposits BIF Billion 842.3 611.1 38 Met >611.1B Deposit Mobilization Liquidity Strength Stable Industry Leadership Management 
Oversight

Net Loan Portfolio BIF Billion 911.9 684.9 33 Met >900.0B Credit Expansion Credit Expansion Expanding Dominant Position Management 
Oversight

Return on Equity 
(ROE) % 31.1 34.5 -3.4 Below >34.9% Shareholder Return Shareholder Value Recovery Expected Maximizing Returns Board Oversight

Return on Assets 
(ROA) % 3.2 3.6 -0.4 Below >3.5% Asset Utilization Asset Optimization Stabilizing Efficiency Leadership Board Oversight

Cost-to-Income Ratio 
(CIR) % 47.1 43 -4.1 Below <50.0%. Cost Efficiency Cost Control Efficiency 

Improvement Industry Benchmark Management 
Oversight

Non-Performing 
Loans (NPL) Ratio % 1.2 0.2 1 Exceeded <3.0%. Risk Management Risk Management Maintaining Low 

Levels
Best-in-Class Risk 
Management Risk Committee

Growth in Customer 
Deposits % 37.8 32 5.8 Met >32.0% Liquidity Strength Financial Inclusion Continued Growth Market Leader Management 

Oversight

Growth in Loans and 
Advances % 33.1 123 -89.9 Below N/A. Lending Expansion Loan Growth Targeted Expansion Strong Portfolio Management 

Oversight

Mobile Banking 
Transactions % 48.6 40.1 8.5 Exceeded >40.1%. Digital Adoption Digital 

Transformation
Increasing 
Adoption Market Dominance IT & Digital 

Oversight

Internet Banking 
Transactions % 63.7 38.9 24.8 Exceeded >40.0%. Digital Adoption Digital 

Transformation
Increasing 
Adoption Market Dominance IT & Digital 

Oversight

Agency Banking 
Transactions % 292.6 120.3 172.3 Exceeded >120.3%. Financial Inclusion Financial Inclusion Further Expansion Largest Agent Network Operations 

Oversight

Capital Adequacy 
Ratio % 18.3 21.8 -16.1 Below Regulatory 

Min. Capital Strength Regulatory 
Compliance

Regulatory 
Compliance Capital Optimization Regulatory 

Oversight

Customer Satisfaction 
Score (CSAT) % 90 88 2.3 Met >88.0% Service Quality Customer 

Experience Enhancing Service Superior Customer 
Experience

Customer Service 
Oversight

Net Promoter Score 
(NPS) % 80 78 2.6 Met >80.0% Customer Loyalty Brand Strength Strengthening 

Loyalty Top Financial Brand Brand & Marketing 
Oversight

Number of Active 
Accounts Number 52585 39904 31.7 Exceeded >50,000. Market Expansion Market Leadership Expanding 

Customer Base Largest Customer Base
Business 
Development 
Oversight

MSME Loans BIF Billion 19.4 4.2 361.9 Exceeded >5.0B. SME Growth SME Focus Accelerated 
Growth Leading MSME Bank Credit Risk 

Oversight

Corporate Loans BIF Billion 35 26 34.6 Met >26.0%. Corporate Lending Corporate Banking Corporate Market 
Focus

Leading Corporate 
Bank

Corporate Banking 
Oversight

Digital Transaction 
Fees Growth % 30 23 7.8 Exceeded >23.0% Fee Income Revenue 

Diversification
Growing Revenue 
Base

Diversified Income 
Streams

Finance & Revenue 
Oversight

Bancassurance 
Revenue Growth % 25 20 25 Exceeded >20.0% Revenue 

Diversification
Non-Interest 
Income

Expanding 
Financial Services

Strong Fee-Based 
Income

Finance & Revenue 
Oversight
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Metric Unit of 
Measurement

2024 
Performance

2023 
Performance

% Change Achievement 
Against 
Target

Benchmark Value Driver Strategic 
Alignment

Future Outlook 
(Medium Term)

Future Outlook (Long 
Term)

Assurance Type

Profit Before Tax BIF Billion 46.9 33.1 42 Exceeded >33.1B Revenue Growth Profitability Sustained Growth Market Leadership Board Oversight

Net Profit BIF Billion 44.5 31.5 41 Exceeded >31.5B Profitability Profitability Sustained Growth Market Leadership Board Oversight

Total Assets BIF Trillion 1.8 1.1 61 Exceeded >1.1B Asset Growth Market Position Moderate Growth Sustained Expansion Board Oversight

Total Deposits BIF Billion 842.3 611.1 38 Met >611.1B Deposit Mobilization Liquidity Strength Stable Industry Leadership Management 
Oversight

Net Loan Portfolio BIF Billion 911.9 684.9 33 Met >900.0B Credit Expansion Credit Expansion Expanding Dominant Position Management 
Oversight

Return on Equity 
(ROE) % 31.1 34.5 -3.4 Below >34.9% Shareholder Return Shareholder Value Recovery Expected Maximizing Returns Board Oversight

Return on Assets 
(ROA) % 3.2 3.6 -0.4 Below >3.5% Asset Utilization Asset Optimization Stabilizing Efficiency Leadership Board Oversight

Cost-to-Income Ratio 
(CIR) % 47.1 43 -4.1 Below <50.0%. Cost Efficiency Cost Control Efficiency 

Improvement Industry Benchmark Management 
Oversight

Non-Performing 
Loans (NPL) Ratio % 1.2 0.2 1 Exceeded <3.0%. Risk Management Risk Management Maintaining Low 

Levels
Best-in-Class Risk 
Management Risk Committee

Growth in Customer 
Deposits % 37.8 32 5.8 Met >32.0% Liquidity Strength Financial Inclusion Continued Growth Market Leader Management 

Oversight

Growth in Loans and 
Advances % 33.1 123 -89.9 Below N/A. Lending Expansion Loan Growth Targeted Expansion Strong Portfolio Management 

Oversight

Mobile Banking 
Transactions % 48.6 40.1 8.5 Exceeded >40.1%. Digital Adoption Digital 

Transformation
Increasing 
Adoption Market Dominance IT & Digital 

Oversight

Internet Banking 
Transactions % 63.7 38.9 24.8 Exceeded >40.0%. Digital Adoption Digital 

Transformation
Increasing 
Adoption Market Dominance IT & Digital 

Oversight

Agency Banking 
Transactions % 292.6 120.3 172.3 Exceeded >120.3%. Financial Inclusion Financial Inclusion Further Expansion Largest Agent Network Operations 

Oversight

Capital Adequacy 
Ratio % 18.3 21.8 -16.1 Below Regulatory 

Min. Capital Strength Regulatory 
Compliance

Regulatory 
Compliance Capital Optimization Regulatory 

Oversight

Customer Satisfaction 
Score (CSAT) % 90 88 2.3 Met >88.0% Service Quality Customer 

Experience Enhancing Service Superior Customer 
Experience

Customer Service 
Oversight

Net Promoter Score 
(NPS) % 80 78 2.6 Met >80.0% Customer Loyalty Brand Strength Strengthening 

Loyalty Top Financial Brand Brand & Marketing 
Oversight

Number of Active 
Accounts Number 52585 39904 31.7 Exceeded >50,000. Market Expansion Market Leadership Expanding 

Customer Base Largest Customer Base
Business 
Development 
Oversight

MSME Loans BIF Billion 19.4 4.2 361.9 Exceeded >5.0B. SME Growth SME Focus Accelerated 
Growth Leading MSME Bank Credit Risk 

Oversight

Corporate Loans BIF Billion 35 26 34.6 Met >26.0%. Corporate Lending Corporate Banking Corporate Market 
Focus

Leading Corporate 
Bank

Corporate Banking 
Oversight

Digital Transaction 
Fees Growth % 30 23 7.8 Exceeded >23.0% Fee Income Revenue 

Diversification
Growing Revenue 
Base

Diversified Income 
Streams

Finance & Revenue 
Oversight

Bancassurance 
Revenue Growth % 25 20 25 Exceeded >20.0% Revenue 

Diversification
Non-Interest 
Income

Expanding 
Financial Services

Strong Fee-Based 
Income

Finance & Revenue 
Oversight
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Our Value Creation Business Model

FINANCIAL CAPITAL

INTELLECTUAL CAPITAL

HUMAN CAPITAL

MANUFACTURED CAPITAL

SOCIAL AND RELATIONSHIP CAPITAL 

NATURAL CAPITAL

 

Strong balance sheet with Total assets BIF 1, 803 billion and equity BIF 143 billion

Material market share of total customer deposits 16% and 20% of total assets

We nurture talented, healthy and engaged employees, harnessing their 
collective knowledge and expertise to deliver impact for our stakeholders.

Our Manufactured capital includes branches, buildings, a tier 3 data 
Centre, disaster recovery sites,  remote and digital channels.

We forge and maintain close relationships with our stakeholders 
in the communities we operate. This helps understand their expectations and 
engage responsibly in a way that ensures satisfaction leading to support.

Constitutes the environmental resources 
used throughout the Group’s operations 

 
 

 

We have an array of assets including the brand, reputation, integrated 
footprint, and innovation capabilities.

Customer 
Centricity

Digital 
transformation

Strong Growth 
Engines

E�cient 
Operations

Motivated 
Workforce

Financial 

Non- Financial 

Internal Processes 

Learning & Growth 

Achieve an ROE  of > 34.49% 
Attain a Cost-to-income Ratio of  
< 40%
Maintain annual PAT growth > 20% 
every year
Achieve a ROA  > 3.5% 
Maintain an NPL ratio of below 3%
Liquidity ratio of > 100%

No of new customers/accounts 
opened
Retention Rate/dormancy rate
Channel performance
Customer Satisfaction Index
Net Promoter Score (NPS)
Customer engagements and 
interactions 
Product adoption rate

Turnaround time 
No of processes automated
Risk compliance levels (all risk 
indicators) 

Number of trainings provided 
in a year
Talent retention rate
Diversity and inclusion

Value for 
Stakeholders

KEY PERFORMANCE INDICATORSSTRATEGY

OUR CAPITAL INPUTS

Adopting new technologies to 
deliver a superior customer 
experience

Banking products and services 
that transform lives

Deepening access to 
banking services

Driving economic growth 
through a�ordable credit

Providing employment and 
building careers

OutlookInput

FC

IC

HC

MC

SRC

NC
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FINANCIAL CAPITAL

INTELLECTUAL CAPITAL

HUMAN CAPITAL

MANUFACTURED CAPITAL

SOCIAL AND RELATIONSHIP CAPITAL 

NATURAL CAPITAL

 

Strong balance sheet with Total assets BIF 1, 803 billion and equity BIF 143 billion

Material market share of total customer deposits 16% and 20% of total assets

We nurture talented, healthy and engaged employees, harnessing their 
collective knowledge and expertise to deliver impact for our stakeholders.

Our Manufactured capital includes branches, buildings, a tier 3 data 
Centre, disaster recovery sites,  remote and digital channels.

We forge and maintain close relationships with our stakeholders 
in the communities we operate. This helps understand their expectations and 
engage responsibly in a way that ensures satisfaction leading to support.

Constitutes the environmental resources 
used throughout the Group’s operations 

 
 

 

We have an array of assets including the brand, reputation, integrated 
footprint, and innovation capabilities.

Customer 
Centricity

Digital 
transformation

Strong Growth 
Engines

E�cient 
Operations

Motivated 
Workforce

Financial 

Non- Financial 

Internal Processes 

Learning & Growth 

Achieve an ROE  of > 34.49% 
Attain a Cost-to-income Ratio of  
< 40%
Maintain annual PAT growth > 20% 
every year
Achieve a ROA  > 3.5% 
Maintain an NPL ratio of below 3%
Liquidity ratio of > 100%

No of new customers/accounts 
opened
Retention Rate/dormancy rate
Channel performance
Customer Satisfaction Index
Net Promoter Score (NPS)
Customer engagements and 
interactions 
Product adoption rate

Turnaround time 
No of processes automated
Risk compliance levels (all risk 
indicators) 

Number of trainings provided 
in a year
Talent retention rate
Diversity and inclusion

Value for 
Stakeholders

KEY PERFORMANCE INDICATORSSTRATEGY

OUR CAPITAL INPUTS

Adopting new technologies to 
deliver a superior customer 
experience

Banking products and services 
that transform lives

Deepening access to 
banking services

Driving economic growth 
through a�ordable credit

Providing employment and 
building careers
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Our Material Matters
Below are the main material matters identified for CRDB Bank Burundi 
S.A. in 2024, the risk or impact each poses, and a note on how the 
Bank dealt with them during the year.

Material Matter Risk / Impact on Value Creation

Increasing 
Competition

Disruptive 
Technologies

Rising 
Stakeholder 
Expectations

Ongoing 
Regulatory 
& Policy 
Changes

Emerging 
Risks (e.g., 
Climate 
Change)

 • Could reduce market share if offerings are not kept 
competitive 

 • Potential downward pressure on margins and revenues

 • Rapid tech changes can render existing channels 
outdated 

 • Threat of cyber-attacks and data breaches 
 • Potentially high compliance costs for technology 

upgrades

 • Reputational risk if expectations on service, transparency, 
or ESG are not met 

 • Loss of investor/stakeholder confidence if 
communication is insufficient

 • Increased costs to comply 
 • Potential reputational damage from non-compliance 
 • Possible effect on strategic plans if regulations shift 

unpredictably

 • Physical risks (e.g., weather disruptions) that can affect 
branch operations or loan portfolios

 • Transition risks as global markets shift to low-carbon 
models 

 • Heightened focus by investors/regulators on green 
financing

1. 

2. 

3. 

4. 

5. 

42 

Leading with Impact



How the Bank Dealt with It in 2024

 • Could reduce market share if offerings are not kept competitive 
 • Potential downward pressure on margins and revenues

 • Strengthened IT infrastructure and cybersecurity (upgraded 
systems, ongoing risk assessments) 

 • Adopted data analytics to tailor products to customer needs
 • Introduced more automated processes to improve efficiency

 • Launched more frequent investor and stakeholder briefings 
 • Enhanced corporate disclosures for transparency 
 • Conducted staff and customer satisfaction surveys to improve 

engagement

 • Allocated resources to a central compliance function 
 • Tightened monitoring and reporting (e.g., liquidity coverage ratio 

far above minimum) 
 • Engaged proactively with regulators in shaping future banking 

policies

 • Began integrating climate-risk assessments in credit reviews 
 • Continued to promote “Green Financing” solutions 
 • Adopted energy-efficient measures in branches and offices
 • Developed staff awareness programs on sustainability
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How we Engage Our Stakeholders

SHAREHOLDERS/ 
INVESTORS

EMPLOYEES

CUSTOMERS

SHAREHOLDERS/ 
INVESTORS

COMMUNITY / 
SOCIETY

SUPPLIERS

REGULATORY 
AUTHORITIES

GOVERNMENT

 • Sustainable returns on 
investment 

 • Transparent reporting 
 • Sound risk management

 • Fair remuneration & 
benefits 

 • Career growth, training 
 • Safe work environment 
 • Inclusion & diversity

 • Convenient & secure access 
to banking services 

 • Fair pricing & transparency 
 • Innovative solutions

 • Convenient & secure access 
to banking services - Fair 
pricing & transparency 

 • Innovative solutions

 • Economic empowerment 
 • Social welfare 
 • Environmental 

responsibility

 • Fair and transparent 
procurement 

 • Prompt payments

 • Compliance with laws & 
regulations 

 • Financial stability 
 • Contribution to regulatory 

frameworks

 • Economic empowerment 
 • Social welfare 
 • Environmental 

responsibility

 • Annual General Meetings (AGMs) 
 • Annual reports 
 • Regular investor briefings

 • Continuous engagement via 
town halls, staff meetings, 
internal portals - Annual 
performance appraisals 

 • Anonymous employee surveys

 • Annual General Meetings (AGMs) 
 • Annual reports 
 • Regular investor briefings

 • Branch visits, phone hotlines, 
social media 

 • Digital channels (mobile, internet 
banking)

 • Corporate Social Investment 
(CSI) activities 

 • Sponsorships & partnerships 
 • Financial literacy sessions

 • Formal procurement processes 
 • Competitive bidding 
 • Contract negotiations

 •  Regular interaction & 
submissions 

 • Compliance reporting 
 • Participation in industry forums

 • Corporate Social Investment 
(CSI) activities 

 • Sponsorships & partnerships 
 • Financial literacy sessions

STAKEHOLDER KEY INTERESTS METHODS OF ENGAGEMENT
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 • Provide accurate, timely financial 
statements 

 • Maintain strong governance & risk 
controls 

 • Deliver growth via strategic initiatives

 • Offer competitive pay structures & benefits 
 • Provide learning/development programs 
 • Promote health and wellbeing initiatives 
 • Foster inclusive culture 

 • Invest in digital innovation (Simbanking, 
internet banking) Offer user-friendly 
products & simplified processes 

 • Ensure data protection and cybersecurity

 • Invest in digital innovation (Simbanking, 
internet banking)

 • Offer user-friendly products & simplified 
processes

 •  Ensure data protection and cybersecurity

 • Undertake community projects in education, 
health, environment 

 • Drive financial inclusion (agency banking, 
microfinance) 

 • Encourage employee volunteering

 • Adhere to procurement policy & guidelines 
 • Evaluate suppliers based on quality, value, 

sustainability

 • Strict adherence to banking regulations & 
risk-based policies 

 • Timely tax & other statutory payments - 
Engage proactively on policy development

 • Undertake community projects in education, 
health, environment 

 • Drive financial inclusion (agency banking, 
microfinance) 

 • Encourage employee volunteering

 • Regular dividends and capital 
appreciation 

 • Confidence in CRDB’s stability 
and future prospects

 • Improved morale & productivity 
 • Low turnover rate among high 

performers 
 • Positive workplace culture

 • Improved customer satisfaction 
& loyalty 

 • Higher uptake of digital channels 
 • Strong brand reputation

 • Improved customer satisfaction 
& loyalty 

 • Higher uptake of digital channels
 • Strong brand reputation

 • Strengthened social license to 
operate 

 • Positive community impact 
 • Improved brand image

 • Strong professional relationships 
 • Mutually beneficial contracts 
 • Good corporate reputation with 

suppliers

 • Maintained banking license 
 • Enhanced trust & reputation 
 • Alignment with national financial 

stability goals

 • Positive contribution to economy 
 • Strengthened public-private 

partnerships

OUTCOME / VALUEHOW CRDB BANK BURUNDI SA RELATES AND RESPONDS
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Managing Director’s Statement

Dear Shareholders, 

The 2024 financial year 
was a defining period 
for CRDB Bank Burundi 
S.A, characterized by 
transformative achievements 
in business expansion, 
operational excellence, and 
digital innovation.

Amid a shifting economic landscape,  the Bank 
demonstrated resilience and maintained focus on 
advancing financial inclusion, enhancing customer value, 
and fostering sustainable development through cutting-
edge financial solutions.

Being the second year of our five-year of our 
medium-term strategy (2023–2027), the 2024 FY 

year  provided a solid grounding,  enabling 
us  to solidify our market leadership through 
customer-centric product evolution, instituting a 
comprehensive risk management framework, and 
cultivating strategic collaborations. Our focus 

on operational agility, coupled with prudent 
financial stewardship, enabled sustained 
growth and reinforced our position as a leading 
contributor to Burundi’s evolving financial 
ecosystem.

Operational Performance 
& Business Growth

During the year under review, CRDB 
Bank Burundi S.A sustained its 
impressive momentum, recording a 
significant expansion in key business 
segments. Our corporate banking 
division witnessed a 35% growth in 
corporate lending,  highlighting our 

strategic focus on supporting businesses 
across diverse industries. We also 

strengthened relationships with new and 
existing corporate clients, reaffirming our 

reputation as a trusted financial partner.

Retail banking remained a key growth driver, with 
our efforts focused on expanding access to financial 

services. We launched a new branch -  Intahe Premier 
Branch in December 2024, and are set to establish four 
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additional branches by the end of 
2025. Additionally, the number of 
active accounts increased by 32%, 
reflecting heightened customer 
engagement and trust in our 
services.

To enhance customer experience 
and financial inclusion, we 
accelerated the growth of our 
agency banking network and 
digital banking services. The 
expansion of the “Turi Hose” 
agency banking network to 
2,000 outlets facilitated over 1 
million transactions, representing 
an impressive 292.6% year-on-
year increase. Mobile banking 
transactions grew by 48.6%, while 
internet banking transactions 
surged by 63.7%, demonstrating 
strong digital adoption among our 
customers.

Strategic Initiatives and 
Digital Transformation

Our bank remains steadfast in 
driving a customer-centric digital 
transformation agenda. In 2024, 
we introduced several key digital 
innovations, including Visa Online 
and LUMITEL, while integrating 
REGIDESO for seamless utility 

payments. We also upgraded our 
Internet Banking and SimBanking 
platforms, migrating to a more 
efficient Enterprise Service Bus 
(ESB) and transitioning our Cards 
& ATM system to the Smart 
VISTA platform for enhanced 
performance and security.

Looking ahead to 2025, we 
will finalize integrations with 
Terrapay, OBR, Lipa Namba, 
PAFE (Immigration Authority), 
and MEDIABOX to further enrich 
our customers’ digital banking 
experience. We are also looking 
to launch a new SimBanking App 
and introduce SimBanking auto-
registration via ATMs with a view 
to making mobile banking more 
accessible and seamless.

As part of our financial inclusion 
strategy, we will continue to 
expand access to credit for 
underserved markets, particularly 
MSMEs, women entrepreneurs, 
and agricultural businesses. 
During the 2024 FY, MSME loans 
surged to BIF 19.4 billion, driven by 
dedicated account managers and 
field officers working to enhance 
grassroots financial access.

2024 at a Glance

Profit Before Tax

BIF Billions

BIF Billions

BIF Trillion

BIF Billions

46.9

Net Profit

44.5

Total Assets

1.8

Total Deposits

842.3

Net Loans

911.9

Return on Equity (ROE)

31.1%

Return on Assets (ROA)

3.2%

Cost-to-Income Ratio (CIR)

47.1%
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Financial Performance

In all accounts, CRDB Bank Burundi SA 
delivered outstanding financial results in 2024, 
demonstrating strong growth across key 
performance indicators. We achieved a Profit 
Before Tax (PBT) of BIF 46.8 billion, marking 
a remarkable 42% increase from the previous 
year. Our net profit rose by 41% to BIF 44.5 
billion,  reflecting  robust revenue expansion and 
disciplined cost management.

Our total assets grew significantly, increasing by 
61% to BIF 1.8 trillion, while customer deposits 
increased by 38% to BIF 842.3 billion. This 
growth highlights the confidence our customers 
continue to place in us even as we optimise our 
touchpoints. Loans and advances expanded 
by 33% to BIF 911.9 billion, supporting our 
commitment to financing economic growth. 
Interest income rose by a significant 57% to BIF 
122.8 billion, further reinforcing our strong financial 
foundation. Additionally, non-funded income 
increased by 30%, driven by the growing adoption 
of digital transactions and fee-based services.

Maintaining financial stability and portfolio quality 
remained a priority, with our Non-Performing 
Loans (NPL) ratio held at a low 1.2%, significantly 
outperforming the industry average of 4.1%. 
This achievement highlights our prudent risk 
management approach and commitment to 
responsible lending.

These impressive results were driven by strategic 
cost optimization, revenue diversification, and 
digital expansion, positioning us for sustained 
long-term growth. With a Return on Equity (ROE) 
of 31.1%, CRDB Bank Burundi S.A. continues to 
deliver exceptional value to its shareholders 
while advancing financial inclusion and economic 
development in Burundi.

Thought Leadership 
& Sustainable Banking

Sustainability and Environmental, Social, and 
Governance (ESG) principles remained integral to 
our operations. In line with our parent company’s 
sustainability strategy, we continued to embed 
sustainability principles such as climate risk 
assessments into credit evaluations and sustained 
investments in social impact initiatives, along the 
pillars of health, education, and environmental 
sustainability .

As a conscious decision, CRDB Bank Burundi S.A 
has taken a leadership role in advancing green 
finance and are actively working with stakeholders 
to support renewable energy projects and 
sustainability-focused credit programs within our 
market. We aim to scale up financing for green 
initiatives, aligning our banking operations with 
global climate resilience goals.

63.7%

292.6% 

2000

48.6%

Growth in Internet 
banking transations

Turi Hose agency banking 
network expansion

Growth in agency banking transactions 
1,020,079 transactions recorded

SimBanking transactions

33.7%
Growth in SimBanking 
registered users
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Looking Ahead

As we look forward to 2025, we 
are confident that as a market 
leader in Burundi, our bank is 
strategically angled to sustain its 
growth trajectory, deepen financial 
inclusion, and pioneer digital 
banking innovation. Our focus in 
the new year will be on expanding 
market reach through the strategic 
growth of our branch network 
and enhancing our digital banking 
platforms to deliver seamless 
customer experiences.

A key cog of our operational 
transformation will be the 
implementation of the Temenos 
Transact T24 Core Banking System, 
that will modernize banking 
processes, optimize efficiency, and 
elevate service excellence. From a 
business growth perspective, we 
are committed to strengthening 
our SME and MSME lending 
portfolios, with a dedicated 
focus on empowering youth- and 
women-led enterprises, as well as 
agribusinesses critical to Burundi’s 

economic development.
In response to evolving digital 
demands, we will prioritize scaling 
our cybersecurity infrastructure 
to safeguard customer assets, 
mitigate risks, and fortify trust 
in our digital ecosystem. Equally 
important is our investment in 
talent development, ensuring our 
workforce remains equipped with 
the skills and expertise required 
to excel in an increasingly digital 
financial landscape. Through 
the execution of these strategic 
priorities, CRDB Bank Burundi S.A 
will reinforce its leadership in the 
financial sector, driving sustainable 
value for customers, shareholders, 
and the communities we serve.

We are also prioritizing 
financial literacy and customer 
empowerment, introducing the 
“Customer Rafiki” initiative, which 
assigns dedicated staff in each 
branch to assist customers in 
accessing digital banking platforms 
and understanding banking 
services.
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stakeholders in the public sector 
in Burundi, whose partnership 
continues to strengthen our efforts 
in advancing financial inclusion and 
economic growth.

Together, we will continue to build 
a stronger, more impactful CRDB 
Bank in Burundi.

Fredrick Siwale. 
Managing Director

“Retail banking remained a key growth driver, 
with our efforts focused on expanding access 
to financial services. We launched a new 
branch -  Intahe Premier Branch in December 
2024, and are set to establish four additional 
branches by the end of 2025. 
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Administrateur Directeur Général

Chers actionnaires, 

L’exercice financier 2024 a 
été une période déterminante 
pour CRDB Bank Burundi S.A, 
marquée par des réalisations 
majeures dans l’expansion 
de nos activités, l’excellence 
opérationnelle et l’innovation 
numérique. 

L’exercice financier 2024 a été une période déterminante 
pour CRDB Bank Burundi S.A, marquée par des 
réalisations majeures dans l’expansion de nos activités, 
l’excellence opérationnelle et l’innovation numérique. Dans 
un environnement économique en mutation, la Banque 
a fait preuve de résilience et est demeurée focalisée sur 

l’approfondissement de l’inclusion financière, la création 
de valeur pour la clientèle et la promotion d’un 

développement durable grâce à des solutions 
financières de pointe.

En cette deuxième année de notre stratégie 
quinquennale (2023–2027), l’exercice 2024 a 

jeté des bases solides qui nous ont permis 
de consolider notre position de leader sur le 
marché, grâce à l’évolution de nos produits 
centrés sur le client, à l’établissement d’un 
cadre complet de gestion des risques et au 
développement de partenariats stratégiques. 

Notre volonté d’agilité opérationnelle, 
combinée à une gestion financière 
prudente, nous ont permis de maintenir 

une croissance soutenue et de renforcer 
notre rôle de contributeur de premier 
plan dans l’écosystème financier en 
pleine évolution du Burundi.

Performance opérationnelle et 
croissance des activités

Au cours de l’année sous revue, CRDB 
Bank Burundi S.A a conservé son 

élan remarquable, en enregistrant une 
croissance significative dans ses principaux 

segments d’activités. Notre division « Corporate 
Banking » a affiché une hausse de 35 % du crédit 

aux entreprises, soulignant notre volonté de soutenir 
les sociétés de divers secteurs. Nous avons également 
renforcé nos relations avec nos clients, qu’ils soient 
nouveaux ou existants, ce qui confirme notre réputation 
de partenaire financier de confiance.
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La banque de détail est 
restée un moteur clé de notre 
croissance, nos efforts visant 
avant tout à étendre l’accès aux 
services financiers. Nous avons 
inauguré une nouvelle agence 
— Intahe Premier Branch — en 
décembre 2024 et prévoyons 
d’en ouvrir quatre autres d’ici la 
fin de l’année 2025. Par ailleurs, 
le nombre de comptes actifs a 
augmenté de 32 %, témoignant 
de l’engagement croissant de la 
clientèle et de sa confiance dans 
nos services.

Pour améliorer l’expérience 
client et promouvoir l’inclusion 
financière, nous avons accéléré 
l’expansion de notre réseau 
d’agences bancaires et de nos 
services de banque numérique. 
Grâce à l’extension du réseau 
d’agences « Turi Hose » à 2 000 
points de service, plus d’un million 
de transactions ont été réalisées, 
marquant une croissance annuelle 
de 292,6 %. Les transactions via 
la banque mobile ont progressé 
de 48,6 %, tandis que celles sur 
Internet Banking ont bondi de 
63,7 %, illustrant l’adoption massive 
de nos solutions numériques par 
nos clients.

Initiatives stratégiques et 
transformation numérique

Notre banque demeure 
fermement engagée à mener 
une transformation numérique 
centrée sur le client. En 2024, 
nous avons introduit plusieurs 
innovations numériques clés, 
dont Visa Online et LUMITEL, 
tout en intégrant REGIDESO 
pour simplifier le paiement des 
factures de services publics. Nous 
avons également procédé à la 
mise à niveau de nos plateformes 
Internet Banking et SimBanking, en 
migrant vers un Enterprise Service 
Bus (ESB) plus performant et en 
adoptant la solution Smart VISTA 
pour nos systèmes de cartes et 
de distributeurs automatiques, 
renforçant ainsi la performance et 
la sécurité.

En 2025, nous finaliserons les 
intégrations avec Terrapay, OBR, 
Lipa Namba, PAFE (Immigration) 
et MEDIABOX afin d’enrichir 
davantage l’expérience numérique 
de nos clients. Nous prévoyons 
également de lancer une nouvelle 
application SimBanking et de 
proposer l’inscription automatique 
à SimBanking via les distributeurs 
automatiques, dans le but de 
rendre la banque mobile encore 
plus accessible et fluide.

2024 en un coup d’œil

Bénéfice avant impôt

Milliards de BIF

Milliards de BIF

Billions de BIF

Milliards de BIF

46.9

Bénéfice net

44.5

Total des actifs

1.8

Total des dépôts

842.3

Prêts nets

911.9

Rentabilité des capitaux 
propres (ROE)

31.1%
Rentabilité des actifs

3.2%

Ratio coût/revenu

47.1%
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Conformément à notre stratégie d’inclusion financière, 
nous continuerons à élargir l’accès au crédit pour les 
marchés insuffisamment servis, en particulier les MPME, 
les femmes entrepreneures et les entreprises agricoles. Au 
cours de l’exercice 2024, les prêts aux MPME ont atteint 
19,4 milliards BIF, grâce à l’implication d’agents de comptes 
et de conseillers de terrain dédiés, œuvrant à renforcer 
l’accès aux services financiers de proximité.

Performance financière

CRDB Bank Burundi S.A. a enregistré en 2024 d’excellents 
résultats financiers, marquant une solide progression des 
indicateurs clés de performance. Le Résultat Avant Impôts 
(PBT) s’établit à 46,9 milliards BIF, en hausse de 42 % par 
rapport à l’exercice précédent. Le résultat net progresse 
de 41 % pour atteindre 44,5 milliards BIF, témoignant d’une 
forte croissance des revenus et d’une gestion rigoureuse des 
coûts.

Nos actifs totaux ont connu une progression notable 
de 61 %, atteignant 1,8 billion BIF, tandis que les dépôts 
de la clientèle ont augmenté de 38 % pour s’établir à 
842,3 milliards BIF. Cette performance reflète la confiance 
renouvelée de nos clients et l’optimisation de nos canaux 
de distribution. Les prêts et avances ont progressé de 
33 % pour s’élever à 911,9 milliards BIF, confortant notre 
engagement en faveur du financement de la croissance 
économique. Parallèlement, les revenus d’intérêts ont 
augmenté de 57 % pour atteindre 122,8 milliards BIF, 
renforçant davantage notre base financière solide. De plus, 
les revenus hors intérêts ont progressé de 30 %, soutenus 
par l’adoption accrue des transactions numériques et la 
diversification de nos services rémunérés.

La stabilité financière et la qualité du portefeuille sont 
restées prioritaires, avec un taux de créances non 
performantes (NPL) de seulement 1,2 %, nettement inférieur 
à la moyenne du secteur, qui se situe à 4,1 %. Cette réussite 
résulte de notre approche prudente en matière de gestion 
des risques et de notre engagement en faveur d’un octroi de 
crédit responsable.

Ces excellents résultats découlent notamment de 
l’optimisation stratégique des coûts, de la diversification 
des revenus et de l’expansion digitale, nous positionnant 
favorablement pour une croissance durable à long terme. 
Avec un ROE (rendement des fonds propres) de 31,1 %, 
CRDB Bank Burundi S.A. continue de créer une valeur 
exceptionnelle pour ses actionnaires, tout en faisant 
progresser l’inclusion financière et le développement 
économique au Burundi.

Leadership éclairé et 
durable

Les principes de durabilité ainsi que les critères 
environnementaux, sociaux et de gouvernance (ESG) ont 
continué d’être intégrés à nos opérations. Conformément 
à la stratégie de notre société-mère, nous avons poursuivi 
l’intégration d’évaluations des risques climatiques dans nos 
analyses de crédit et maintenu des investissements dans des 
initiatives à impact social, centrées sur la santé, l’éducation 
et la protection de l’environnement.

63.7%

292.6% 

2 000

48.6%

Growth in Internet 
banking transations

Turi Hose agency banking 
network expansion

Growth in agency banking 
transactions 1,020,079 
transactions recorded

SimBanking transactions

33.7%
Growth in SimBanking 
registered users
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Fidèle à sa démarche responsable, 
CRDB Bank Burundi S.A. assume 
un rôle de premier plan dans la 
promotion de la finance verte et 
collabore activement avec les 
différentes parties prenantes pour 
soutenir des projets d’énergies 
renouvelables et des programmes 
de crédit axés sur la durabilité. 
Nous visons à accroître nos 
financements destinés à des 
initiatives vertes, alignant ainsi 
nos opérations bancaires sur les 
objectifs mondiaux de résilience 
climatique.

Perspectives

Alors que nous abordons 2025, 
nous sommes convaincus qu’en 
tant que leader du marché 
au Burundi, notre banque est 
idéalement positionnée pour 
maintenir sa trajectoire de 
croissance, intensifier l’inclusion 
financière et demeurer pionnière 
dans l’innovation de la banque 
numérique. Dans l’année à venir, 
nous mettrons l’accent sur 
l’élargissement de notre présence 
commerciale via l’expansion 
stratégique de notre réseau 
d’agences, et sur le renforcement 
de nos plateformes de banque 
numérique afin d’offrir une 
expérience client fluide.

Un axe majeur de notre 
transformation opérationnelle 
consistera en la mise en œuvre 
du Temenos Transact T24 Core 
Banking System, qui modernisera 
nos processus, optimisera 
l’efficacité et renforcera l’excellence 
de notre service. Sur le plan de la 
croissance de nos activités, nous 
restons engagés à développer 
nos portefeuilles de prêts aux 
PME et MPME, en concentrant 
nos efforts sur l’autonomisation 
des entreprises dirigées par des 
jeunes et des femmes, ainsi que 
sur le secteur agricole, essentiel au 
développement économique du 
Burundi.

Au regard de l’évolution 
des attentes en matière de 
numérique, nous donnerons la 
priorité au renforcement de nos 
infrastructures de cybersécurité 
afin de protéger les actifs de nos 
clients, de réduire les risques 
et de consolider la confiance 
dans notre écosystème digital. 
Par ailleurs, nous poursuivrons 
nos investissements dans la 
formation et le développement 
de nos collaborateurs, afin de 
garantir qu’ils disposent des 
compétences et de l’expertise 
nécessaires pour exceller dans un 
paysage financier toujours plus 

digitalisé. Par l’exécution de ces 
priorités stratégiques, CRDB Bank 
Burundi S.A. continuera d’affermir 
son leadership dans le secteur 
financier, tout en créant de la 
valeur durable pour ses clients, 
ses actionnaires et l’ensemble des 
communautés qu’elle sert.

Nous accorderons également une 
attention particulière à l’ éducation 
financière et à la responsabilisation 
de nos clients, en lançant l’initiative 
« Customer Rafiki », qui prévoit la 
mise à disposition de personnel 
dédié dans chaque agence pour 
accompagner les clients dans 
l’accès aux plateformes de banque 
numérique et pour leur offrir une 
meilleure compréhension des 
services bancaires.

Remerciements

Je souhaite saisir cette occasion 
pour exprimer ma plus profonde 
gratitude à nos clients, employés, 
actionnaires, régulateurs, membres 
du conseil d’administration et 
autres parties prenantes pour 
leur confiance et leur soutien 
continus. Les progrès réalisés 
en 2024 sont le fruit de notre 
résilience collective, de notre esprit 
d’innovation et de notre vision 
commune d’un avenir financier 
plus inclusif et plus durable.

J’adresse également mes sincères 
remerciements à notre maison-
mère, CRDB Bank Plc, pour son 
accompagnement indéfectible et 
son soutien stratégique, facteurs 
déterminants dans la réussite que 
nous connaissons aujourd’hui.

Enfin, je souligne la collaboration 
inestimable des acteurs du 
secteur public au Burundi, dont 
le partenariat soutient nos efforts 
pour faire progresser l’inclusion 
financière et la croissance 
économique.
Ensemble, nous continuerons à 
bâtir un CRDB Bank plus solide et 
à fort impact au Burundi.

Fredrick Siwale
Administrateur Directeur Général

“La banque de détail est restée un moteur clé de 
notre croissance, nos efforts visant avant tout à 
étendre l’accès aux services financiers. Nous avons 
inauguré une nouvelle agence — Intahe Premier 
Branch — en décembre 2024 et prévoyons d’en 
ouvrir quatre autres d’ici la fin de l’année 2025
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Statement by the Director of  
Finance and Administration

Dear Shareholders, 

The year 2024 was a period 
of exceptional financial 
growth and strategic 
transformation for CRDB 
Bank Burundi SA. 

Amidst global and regional economic shifts, we 
maintained a robust financial position, leveraging 

digital innovations, credit portfolio growth, 
and capital optimisation.  As a result, the bank 
recorded a PBT of BIF 46.9 billion, a 42% 
increase from 2023, reflecting strong revenue 
expansion, improved cost management, and 
strategic investments in digital banking.

We remained well-capitalized, with total 
assets growing by 61% to BIF 1.8 trillion, 
further strengthening our balance 
sheet resilience. Our Return on Equity 
(ROE) stood at 31.1%, reinforcing our 
commitment to delivering sustainable 
shareholder value.

A Review of the Financial Metrics 

Our 2024 financial performance was driven by 
growth in core banking activities, increased efficiency, and 
a balanced approach to risk management. 

Paul Ayumwi Mlay, CPA
Director of Finance and Administration

At the heart of this strategy is a deep commitment to 

enhancing the customer experience through tailored 

financial solutions and digital accessibility. This 

approach paid off in 2024 with a 37.8% increase in 

deposits and a 33.1% growth in loans and advances, 

fuelled by demand from retail clients, SMEs, 

corporates, and the diaspora community. 
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Our strong financial position was reinforced by a 57% increase in interest 
income, primarily driven by  an expansion of our loan book, while non-
interest income grew by 30%, reflecting enhanced fee-based services and 
digital transaction volumes. The decline in Return on Equity (ROE) from 
34.5% to 31.1% was driven by capital growth, while the drop in Return on 
Assets (ROA) from 3.6% to 3.2% resulted from a significant increase in 
total assets. Meanwhile, the deterioration in the Cost-to-Income Ratio 
(CIR) from 43.0% to 47.1% was primarily due to higher taxes on net 
income.

minimum, while our Total Capital 
Ratio reached 18.3%, exceeding the 
14.5% requirement. Additionally, our 
Hard Core Capital Ratio remained 
strong at 14.4%, reflecting our 
commitment to financial stability 
and prudent risk management.

Summary of key financial indicators

Key Indicator 2024 (BIF) 2023 (BIF) YoY Growth

Profit Before Tax 46.9 billion 33.1 billion 42%

Net Profit 44.5 billion 31.5 billion 41%

Total Assets 1.8 trillion 1.1 trillion 61%

Total Deposits 842.3 billion 611.1 billion 38%

Net Loan Portfolio 911.9 billion 684.9 billion 33%

Return on Equity (ROE) 31.1% 34.5% (3.4%)

Return on Assets (ROA) 3.2% 3.6% (0.4%)

Cost-to-Income Ratio (CIR) 47.1% 43.0% (4.1%)

Non-Performing Loans 
(NPL) Ratio

1.2% 0.2% (1.0%)

2024 at a Glance

Profit Before Tax

BIF Billions

BIF Billions

BIF Trillion

BIF Billions

46.9

Net Profit

44.5

Total Assets

1.8

Total Deposits

842.3

Net Loans

911.9

Return on Equity (ROE)

31.1%

Return on Assets (ROA)

3.2%

Cost-to-Income Ratio (CIR)

47.1%

Capital Position 

During the year under review, we 
continued to exceed regulatory 
capital requirements, ensuring 
a robust capital position that 
underpins our long-term business 
growth and resilience. Our Core 
Capital Ratio stood at 17.8%, 
well above the 12.5% regulatory 
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Our funding structure remained well-balanced, 
diversifying risk while maintaining a low cost 
of funds. Customer deposits accounted for 
54% of total funding, demonstrating strong 
depositor confidence and the bank’s ability 
to mobilize stable liquidity. Borrowings 
contributed 36%, providing access to cost-
efficient capital for lending expansion, 
while equity comprised 10%, reinforcing our 
capital adequacy. This optimal funding mix 
enabled us to expand credit access to key 
economic segments, including MSMEs, women 
entrepreneurs, and the agricultural sector - 
while sustaining long-term profitability.

We strongly believe that maintaining a well-
capitalized and efficiently funded balance 
sheet, positions us in a vantage place  to 
support future business expansion, enhance 
risk resilience, and drive sustainable financial 
inclusion across Burundi.

Cost Management & Operational 
Efficiency

As we expanded our operations and 
accelerated our digital transformation 
agenda, we remained committed to prudent 
cost management to ensure long-term 
sustainability and profitability. Although 
staff and administrative expenses rose by 
60% to BIF 47.9 billion, the increase reflects 
our strategic investments in workforce 
development, talent acquisition, and 
operational expansion to support our growing 
customer base and service offerings. Cost-
to-Income Ratio (CIR) increased to 47.1%, 
up from 43.0% in 2023, primarily driven by 
higher operational expenses linked to branch 
network expansion, technology upgrades, and 
tax obligations. Despite these rising costs, our 
disciplined financial approach ensured that 
investments remained aligned with our growth 
strategy and efficiency goals.

To mitigate cost pressures and enhance 
operational efficiency, we implemented 
process optimization initiatives, automated 
key banking operations, and strengthened our 
digital banking capabilities. These measures 
helped to reduce transactional costs, improve 
service delivery, and enhance the overall 
customer experience. Moving forward, we 
will continue to leverage technology-driven 
efficiencies and strategic cost controls to 
maintain sustainable growth while delivering 
value-driven banking solutions.

Lending & Credit Performance

During the 2024 FY, our bank achieved 
remarkable growth in its lending portfolio, 
highlighting our commitment to financial 
inclusion and economic empowerment. The 
bank’s total credit portfolio expanded by 33%, 
reaching BIF 911.9 billion, driven by targeted 
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financing strategies that supported 
businesses and individuals 
across key economic sectors. 
A key highlight of the year was 
the substantial growth in MSME 
lending, where total loans surged 
to BIF 19.4 billion. This success 
was facilitated by dedicated 
account managers and field 
officers, who played a pivotal role 
in extending credit to micro, small, 
and medium enterprises, ensuring 
that entrepreneurs and businesses 
had access to the financial 
support needed for expansion and 
sustainability.

The bank also maintained 
exceptional asset quality, with 
Non-Performing Loans (NPLs) 
closing at 1.2%, significantly lower 
than the industry average of 4.1%. 
This demonstrates CRDB Bank 
Burundi’s robust risk management 
framework, which ensures that 
loan growth is balanced with 
strong credit discipline and 
proactive portfolio monitoring.

Moving forward, we remain deeply 
committed to responsible lending, 
prioritizing credit quality while 
expanding access to underserved 
markets. Special attention will 
continue to be given to MSMEs, 
women entrepreneurs, and 
agribusinesses, as we strive to 

communities.

This strong digital performance 
translated into significant non-
funded income growth of 30%, 
fuelled by increased digital 
transaction fees, bancassurance 
services, and cross-border 
remittances. As we continue to 
expand our digital capabilities, we 
remain committed to enhancing 
financial inclusion, streamlining 
banking operations, and delivering 
innovative solutions that meet the 
evolving needs of our customers.

Future Outlook

As we set our sights on 2025, 
we remain committed to driving 
financial innovation, expanding 
access to credit, and enhancing 
operational efficiency. A key 
priority will be finalizing critical 
integrations to bolster our digital 
banking ecosystem and improving 
cross-border transactions, utility 
payments, and government service 
integrations.

Recognizing the importance 
of financial inclusion, we will 
continue expanding credit access 
to MSMEs, women entrepreneurs, 
and agribusinesses, leveraging 
specialized financing models to 
empower underserved segments 
and contribute to economic 
growth. At the same time, cost 
optimization will remain a strategic 
focus, with efforts directed at 
reducing the Cost-to-Income Ratio 
(CIR) to below 45%, ensuring long-
term profitability while maintaining 
service excellence.

Finally, we will reinforce our 
capital base, ensuring sustainable 
growth through prudent risk 
management and innovation-
driven financial solutions. We 
believe that maintaining a resilient 
financial position will shore our 
ability to navigate economic shifts, 
capitalize on new opportunities, 
and deliver exceptional value to 
our customers and stakeholders in 
the year ahead.

Paul Mlay, CPA 
Director of  Finance and 
Administration

“Moving forward, we remain deeply committed 
to responsible lending, prioritizing credit 
quality while expanding access to underserved 
markets. Special attention will continue to be 
given to MSMEs, women entrepreneurs, and 
agribusinesses, as we strive to drive inclusive 
economic growth and financial empowerment 
across Burundi.

drive inclusive economic growth 
and financial empowerment across 
Burundi.

Digital Banking & Revenue 
Diversification

One of our key successes in 
2024 was the enhancement of 
our digital banking offerings. As 
such, digital banking continued 
to be a key driver of revenue 
diversification and operational 
efficiency, as customers 
increasingly embraced convenient, 
technology-driven financial 
solutions. Our mobile banking 
ecosystem saw remarkable growth, 
with transactions rising by 48.6%, 
while SimBanking users expanded 
by 33.7%, demonstrating a growing 
preference for mobile-based 
financial services.

The adoption of internet banking 
surged by 63.7%, reflecting 
increased customer trust in 
digital channels and the bank’s 
ongoing efforts to enhance 
user experience, security, and 
accessibility. In parallel, agency 
banking transactions skyrocketed 
by 292.6%, driven by the rapid 
expansion of our “Turi Hose” 
network, which grew to 2,000 
agents nationwide, extending 
financial services to underserved 
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Déclaration du Directeur Administratif
et Financier

Dear Shareholders, 

L’exercice fiscal 2024 a été 
une période de croissance 
financière exceptionnelle et 
de transformation stratégique 
pour CRDB Bank Burundi SA.

Malgré les fluctuations économiques mondiales 
et régionales, nous avons maintenu une position 
financière robuste en tirant parti des innovations 
numériques, de la croissance du portefeuille 
de crédits et de l’optimisation des capitaux. 
Ainsi, la banque a enregistré un bénéfice 
avant impôt (BAI) de 46,9 milliards de BIF, 
soit une augmentation de 42 % par rapport 
à 2023, reflétant une forte expansion des 
revenus, une meilleure gestion des coûts 
et des investissements stratégiques dans 
la banque numérique.  

Nous sommes restés solidement 
capitalisés, avec un actif total en hausse 

de 61 % pour atteindre 1 800 milliards de 
BIF, renforçant ainsi la résilience de notre 

bilan. Notre Rendement des Capitaux Propres 
(ROE) s’est établi à 31,1 %, confirmant notre engagement 
à offrir une valeur actionnariale durable.  

Revue des indicateurs financiers

Notre performance financière 2024 a été portée par 
la croissance des activités bancaires de base, une 
efficacité accrue et une approche équilibrée de la 
gestion des risques.  

Paul Ayumwi Mlay, CPA
Directeur Administratif et Financier

Au cœur de cette stratégie se trouve un engagement 

profond à améliorer l’expérience client grâce à des 

solutions financières sur mesure et à l’accessibilité 

numérique. Cette approche a porté ses fruits en 2024, 

avec une augmentation de 37,8 % des dépôts et une 

croissance de 33,1 % des prêts et avances, stimulées 

par la demande des clients particuliers, des PME, 

des entreprises et de la communauté de la 

diaspora.
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Notre position financière solide a été renforcée par une hausse de 57 % des 
produits d’intérêt, principalement due à l’expansion de notre portefeuille 
de prêts, tandis que les produits hors intérêt ont augmenté de 30 %, 
grâce à l’amélioration des services à frais et des volumes de transactions 
numériques. La baisse du rendement des capitaux propres (ROE) de 34,5 % 
à 31,1 % s’explique par la croissance du capital, tandis que la diminution du 
rendement des actifs (ROA) de 3,6 % à 3,2 % résulte d’une augmentation 
significative du total des actifs. Par ailleurs, la détérioration du ratio coûts/
revenus (CIR), passé de 43,0 % à 47,1 %, est principalement due à une 
fiscalité plus élevée sur le résultat net.

Résumé des indicateurs clé   

Indicateur clé 2024 (BIF) 2023 (BIF) Croissance 
annuelle

Résultat avant impôts (PBT) 46,9 milliards 33,1 milliards 42%

Résultat net 44,5 milliards 31,5 milliards 41%

Total des actifs 1 800 milliards 1 100 milliards 61%

Dépôts totaux 842,3 milliards 611,1 milliards 38%

Portefeuille de crédits nets 911,9 milliards 684,9 milliards 33%

ROE (Rendement des 
capitaux propres)

31,1 % 34,5 % (3.4%)

ROA (Rendement des Actifs) 3,2 % 3,6 % (0.4%)

CIR (Ratio coût/Revenu) 47,1 % 43,0 % (4.1%)

Taux de créances non 
performantes

1.2% 0.2% (1.0%)

2024 en un coup d’œil

Bénéfice avant impôt

Billions de BIF

Milliards de BIF

Milliards de BIF

Milliards de BIF
46.9

Bénéfice net

44.5

Total des actifs

1.8

Total des dépôts

842.3

Prêts nets

911.9

Rentabilité des capitaux 
propres

31.1%

3.2%

Ratio coût/revenu

Rentabilité des actifs

47.1%

Situation des capitaux  

Au cours de l’exercice sous revue, 
nous avons continué de dépasser les 
exigences réglementaires en matière 
de capital, assurant une position 
solide soutenant notre croissance à 
long terme et notre résilience. Notre 
ratio de capital de base (Core Capital 
Ratio) s’est établi à 17,6 %, bien au-
dessus du minimum réglementaire 
de 12,5 %, tandis que notre ratio de 
capital total (Total Capital Ratio) 

a atteint 18,0 %, dépassant 
l’exigence de 14,5 %. Notre ratio 
de capital dur (hard-core Capital 
Ratio) est resté solide à 14,2 %, 
reflétant notre engagement en 
faveur de la stabilité financière 
et d’une gestion prudente des 
risques.
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Notre structure de financement est demeurée équilibrée, diversifiant 
ainsi les risques tout en préservant un faible coût des fonds. Les 
dépôts clients représentaient 54 % du financement total, témoignant 
de la confiance des déposants et de la capacité de la banque à 
mobiliser une liquidité stable. Les emprunts ont contribué à hauteur 
de 36 %, offrant un accès à des capitaux rentables pour l’expansion 
des prêts, tandis que les fonds propres ont constitué 10 %, soutenant 
notre adéquation en capital. Cette structure de financement 
optimale nous a permis d’élargir l’accès au crédit dans des segments 
économiques clés, notamment les MPME, les femmes entrepreneures 
et le secteur agricole, tout en maintenant une rentabilité à long 
terme.

Nous restons convaincus que le maintien d’un bilan bien capitalisé et 
financé de manière efficiente nous place en position favorable pour 
soutenir l’expansion future de nos activités, renforcer notre résilience 
face aux risques et promouvoir une inclusion financière durable à 
travers la République du Burundi.

Gestion des coûts et efficacité opérationnelle

Alors que nous avons étendu nos opérations et accéléré notre 
agenda de transformation numérique, nous sommes demeurés 
attachés à une gestion prudente des coûts afin de garantir la viabilité 
et la rentabilité à long terme. Bien que les charges de personnel 
et les dépenses administratives aient augmenté de 60 % pour 
s’établir à 47,9 milliards BIF, cette hausse reflète nos investissements 
stratégiques dans le développement du personnel, le recrutement 
de talents et l’expansion opérationnelle destinés à soutenir notre 
clientèle en pleine croissance et la diversification de nos services. Le 
ratio CIR est passé à 47,1 %, contre 43,0 % en 2023, principalement 
en raison d’une obligation fiscale sur le produit net bancaire, de 
la hausse des coûts opérationnels liés à l’expansion du réseau 
d’agences et aux mises à niveau technologiques. Malgré ces coûts 
croissants, notre approche financière disciplinée a permis de veiller 
à ce que les investissements soient en phase avec notre stratégie de 
croissance et nos objectifs d’efficacité.

Pour atténuer les pressions sur les coûts et améliorer l’efficacité 
opérationnelle, nous avons mis en œuvre des initiatives 
d’optimisation des processus, automatisé des opérations bancaires 
clés et renforcé nos capacités de banque digitale. Ces mesures 
ont contribué à réduire les coûts transactionnels, à améliorer la 
qualité du service et à optimiser l’expérience client. À l’avenir, 
nous continuerons de miser sur les gains d’efficacité portés par 
la technologie et de mettre en place des contrôles de coûts 
stratégiques pour maintenir une croissance durable tout en offrant 
des solutions bancaires à forte valeur ajoutée.

Prêts et performance du crédit

Au cours de l’exercice 2024, notre banque a réalisé une croissance 
remarquable de son portefeuille de prêts, confirmant ainsi son 
engagement en faveur de l’inclusion financière et de l’autonomisation 
économique. Le portefeuille de crédits a progressé de 33 %, 
atteignant 911,9 milliards BIF, grâce à des stratégies de financement 
ciblées qui ont soutenu les entreprises et les particuliers dans des 
secteurs économiques clés. Un fait marquant de l’année a été la 
forte expansion des prêts aux MPME, dont le volume total a atteint 
19,4 milliards BIF. Ce succès a été rendu possible par la mobilisation 
d’agents de compte et de chargés de terrain dédiés, qui ont joué un 
rôle essentiel dans l’octroi de crédits aux micro, petites et moyennes 
entreprises, leur permettant d’accéder aux ressources financières 
nécessaires à leur croissance et leur pérennité.
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La banque a également maintenu 
une qualité d’actifs exceptionnelle, 
avec un taux de créances 
douteuses (NPL) s’établissant 
à 1,2 %, nettement inférieur à la 
moyenne du secteur de 4,1 %. Ceci 
illustre l’efficacité de notre cadre 
de gestion des risques, qui veille 
à concilier croissance du crédit 
et discipline stricte en matière de 
risques, ainsi qu’un suivi proactif 
du portefeuille.

À l’avenir, nous restons fermement 
engagés dans un octroi de crédits 
responsable, en privilégiant la 
qualité du portefeuille tout en 
élargissant l’accès au crédit dans 
les marchés mal desservis. Une 
attention particulière continuera 
d’être accordée aux MPME, aux 
femmes entrepreneures et aux 
entreprises du secteur agricole, 
dans le but de stimuler une 
croissance économique inclusive 
et de promouvoir l’autonomisation 
financière dans tout le pays.

Banque digitale et 
diversification des revenus

L’un de nos principaux succès en 
2024 réside dans l’amélioration 
de nos services de banque 
digitale. Ainsi, la banque digitale a 
continué de jouer un rôle clé dans 
la diversification des revenus et 
l’efficacité opérationnelle, à mesure 
que les clients optent davantage 

continuons à développer nos 
capacités numériques, nous 
restons déterminés à promouvoir 
l’inclusion financière, à rationaliser 
les opérations bancaires et à 
proposer des solutions innovantes 
qui répondent aux besoins 
évolutifs de nos clients.

Perspectives d’avenir

À l’approche de 2025, nous 
réaffirmons notre volonté de 
stimuler l’innovation financière, 
d’élargir l’accès au crédit 
et d’améliorer l’efficacité 
opérationnelle. L’une de nos 
priorités sera de finaliser des 
intégrations cruciales afin de 
renforcer notre écosystème de 
services bancaires digitaux et de 
perfectionner les transactions 
transfrontalières, les paiements 
de services publics et les services 
gouvernementaux intégrés.

Conscients de l’importance 
de l’inclusion financière, nous 
continuerons à étendre l’accès au 
crédit en direction des MPME, des 
femmes entrepreneures et des 
entreprises du secteur agricole, en 
nous appuyant sur des modèles 
de financement spécialisés 
pour soutenir les segments 
insuffisamment desservis et 
contribuer à la croissance 
économique. Parallèlement, 
l’optimisation des coûts restera 
un axe stratégique, avec pour 
ambition de ramener le ratio CIR 
à environ 40 %, assurant ainsi une 
rentabilité à long terme tout en 
maintenant l’excellence du service.

Enfin, nous renforcerons notre 
base de capital, afin de soutenir 
une croissance durable grâce à une 
gestion prudente des risques et 
à des solutions financières axées 
sur l’innovation. Nous sommes 
convaincus que le maintien d’une 
situation financière solide fortifiera 
notre capacité à affronter les 
fluctuations économiques, à saisir 
les nouvelles opportunités et à 
offrir une valeur exceptionnelle 
à nos clients et à nos parties 
prenantes au cours de l’année à 
venir.

Paul Mlay, CPA 
Directeur Administratif et Financier

“Moving forward, we remain deeply committed 
to responsible lending, prioritizing credit 
quality while expanding access to underserved 
markets. Special attention will continue to be 
given to MSMEs, women entrepreneurs, and 
agribusinesses, as we strive to drive inclusive 
economic growth and financial empowerment 
across Burundi.

pour des solutions financières 
pratiques et technologiques. Notre 
écosystème de services bancaires 
mobiles a connu une croissance 
notable, avec une augmentation 
de 48,6 % des transactions, tandis 
que le nombre d’utilisateurs de 
SimBanking a progressé de 33,7 
%, traduisant une préférence 
grandissante pour les services 
financiers mobiles.

L’adoption de la banque en ligne 
a augmenté de 63,7 %, traduisant 
la confiance croissante des clients 
dans les canaux digitaux et les 
efforts continus de la banque pour 
améliorer l’expérience utilisateur, 
la sécurité et l’accessibilité. 
Parallèlement, les transactions via 
l’agence bancaire ont enregistré 
une hausse spectaculaire de 292,6 
%, portée par l’expansion rapide 
de notre réseau Turi Hose, qui 
compte désormais 2 000 agents à 
travers le pays, offrant des services 
financiers aux communautés peu 
ou mal desservies.

Cette forte dynamique 
numérique s’est traduite par une 
augmentation significative de 
30 % des revenus non générés 
par les intérêts, soutenue par 
l’augmentation des frais de 
transaction numérique, des gains 
de change et des transferts 
transfrontaliers. Alors que nous 
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Business Report 

Mr. Médiateur Muhire
Deputy Managing Director

Fostering Growth, Advancing Prosperity

Over the past year, the Bank has upheld its 
commitment to delivering pioneering financial 
solutions, broadening market penetration, and 
enabling sustainable economic development 
in Burundi. 

Under the strategic guidance of our Board of Directors and 
Executive Management, we have successfully navigated a 
dynamic operating environment characterized by evolving 
customer expectations, rapid technological progress, and 
increasingly stringent regulatory requirements—ultimately 
reinforcing our position as a premier financial institution in 
the region.

Throughout 2024, our business endeavors rested upon 
a solid customer-focused framework. The Retail Banking 
division advanced financial inclusion by expanding branch 
networks in high-potential areas, cultivating alliances with 
local cooperatives, and accelerating digital adoption to 
create seamless banking experiences. 

These initiatives significantly boosted active account 
numbers and widened our outreach, reinforcing our objective 
of promoting nationwide socio-economic empowerment.

On the Corporate Banking side, we demonstrated foresight 
and agility in delivering customized solutions across 
diverse sectors. Drawing on extensive industry insights, we 
financed transformative projects in manufacturing, trade, 
and infrastructure. At the same time, the Bank maintained 
a firm commitment to prudent risk management, ensuring 
low non-performing loan levels. In parallel, our Treasury 
and Capital Markets team deftly managed market volatility, 
achieving remarkable gains in foreign exchange trading and 
maintaining robust liquidity positions well beyond regulatory 
benchmarks.

Crucial to these achievements is our ongoing drive 
toward digitization and innovation. Enhancements in ICT 
infrastructure and cybersecurity not only shielded client 
data but also paved the way for next-generation product 
offerings, including advanced mobile banking solutions. 
These endeavors have been reinforced by a strategic Human 
Resources agenda that invests in staff training, career 
development, and overall well-being—ensuring our workforce 
remains motivated and dedicated to premium service 
delivery.

In line with our broader sustainability pillars, CRDB Bank 
Burundi channeled resources into initiatives that champion 
environmental stewardship, social responsibility, and 
inclusive growth. From educational programs and healthcare 
support to green financing ventures, the Bank remains firmly 
dedicated to producing tangible, long-term benefits for 
customers, shareholders, and the communities we serve.
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Corporate & Institutional Banking

Elevating Corporate and 
Institutional Banking

Business Report 

Throughout 2024, CRDB Bank 
Burundi’s Corporate and Institutional 
Banking department navigated a 
challenging global environment with 
resilience and strategic innovation. 
Despite persistent macroeconomic 
pressures, the bank achieved a 
35% growth in corporate lending, 
underscoring its dedication to 
delivering tailored financial solutions 
for corporate partners. 

Arnaud Rugema
Director of Corporate Banking

Whether funding large-scale 
agricultural projects or eco-friendly 
production processes, our approach 
aligned financing with clear 
sustainability goals.

This growth reflects the success of aligning the bank’s 
offerings with clients’ diverse needs, including long-
term expansion, working capital support, and strategic 
restructuring.

A cornerstone of our success has been our client-centric 
approach, which ensures that our solutions directly 
address the operational and strategic goals of businesses. 
During 2024, our corporate lending portfolio expanded 
significantly, attracting both established corporations and 
emerging industry players. This growth not only highlights 
the effectiveness of our customized financial services but 
also the increasing trust clients place in our expertise. By 
year-end, our commitment to personalized guidance and 
innovative solutions was evident in both our performance 
metrics and client satisfaction.

Leveraging deep industry insights from local operations and 
the broader CRDB Bank Group, our team remained attuned 
to evolving trends in key sectors such as manufacturing, 
trade, and energy, while also exploring emerging areas like 
digital and green finance. We proactively identified risks 
and opportunities, introducing innovative products to help 
clients navigate shifting market dynamics. By refining our 
credit assessment tools, we balanced client-specific risk 
profiles with the Bank’s need for portfolio stability, resulting 
in impressively low corporate default rates and a Non-
Performing Loan (NPL) ratio of just 1.2%.

Our commitment to responsible stakeholder engagement 
was evident in our efforts to build meaningful relationships. 
Collaborating on government-affiliated projects and cross-

66 

Leading with Impact



border initiatives, we expanded our 
market presence while supporting 
national and regional agendas 
to boost trade and investment. 
Working closely with other 
Bank divisions, we developed 
products that enhanced working 
capital, trade finance, and project 
financing, contributing to a 33% 
growth in the Bank’s loan portfolio 
and demonstrating the value of 
cross-functional collaboration.

Future Outlook

Looking ahead, we prioritized 
the transformative potential 
of technology, focusing on 
digital banking tools tailored for 
corporate transactions. From 
secure platforms for large-
scale operations to specialized 
applications for supply-chain 
financing and cash-flow 
management, our goal was to 
enhance transparency, reduce 
turnaround times, and minimize 
operational costs for clients. 
These efforts, aligned with CRDB 
Bank Burundi’s broader digital 
strategy, drove widespread 
adoption of online and mobile 
solutions. As we enter 2025, we 
expect even greater corporate 
uptake, supported by advanced 
features such as real-time analytics 
dashboards, remote account 
opening for subsidiaries, and 

automated reconciliation systems.

Sustainability also took center 
stage in 2024, as we integrated 
environmental, social, and 
governance (ESG) objectives into 
corporate lending. Whether funding 
large-scale agricultural projects or 
eco-friendly production processes, 
our approach aligned financing 
with clear sustainability goals. This 
positions the Bank to meet evolving 
regulatory and investor expectations 
while driving socioeconomic 
development in Burundi.

For 2025, we have outlined key 
priorities: deepening digitalization 
through enhanced system 
interoperability, data analytics, and 
user-centric design; expanding 
into emerging markets such as 
infrastructure, agribusiness, and 
specialized services; scaling up 

our sustainable lending platform 
with tools like green bonds and 
ESG-focused risk assessments; 
and strengthening trust and 
communication with clients, staff, 
and stakeholders.

Our achievements in 2024 were 
made possible by the dedication 
and drive of our team. As we move 
into 2025, we are confident that 
our strategic focus, client-centric 
approach, and commitment to 
excellence will continue to deliver 
value. By remaining agile in a 
dynamic market, advancing our 
digital capabilities, and championing 
sustainable finance, the Corporate 
and Institutional Banking division 
is well-positioned to forge stronger 
partnerships and play a pivotal 
role in shaping Burundi’s economic 
future.
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Retail Banking

Business Report 

Embracing Customer 
Experience and Expanding 
Reach for Greater Financial 
Inclusion

The 2024 financial year has been a 
momentous period for CRDB Bank 
Burundi’s Retail Banking department, as 
we continued to deepen our presence 
in the market while staying true to 
our core commitment of providing 
exceptional customer service. 

René-Espoir Ndayikeje
Director of Retail Banking

We were equally successful on the 
retail lending front. By year-end, we 
exceeded our 2024 target for the 
Retail Loans Portfolio, achieving 
105% of our goal. 

RETAIL LENDING
TARGET

105%

Driven by the vision of becoming the number one bank of 
choice in Burundi, our Retail Banking operations focused on 
enhancing accessibility, forging strategic partnerships, and 
championing product innovations that cater to the diverse 
financial needs of Burundian communities. Reflecting on 
these achievements, I am pleased to share an overview of 
our key milestones, initiatives, and priorities for the future.

Our drive to expand the branch network saw remarkable 
progress in 2024. We successfully opened Intahe Premier 
Branch in Bujumbura City on December 6, 2024. These 
additions underscore our goal of bringing high-quality 
banking services closer to clients. For 2025, we plan to 
launch at least four more branches in strategic locations, 
thereby ensuring Burundians in both urban and peri-urban 
areas can access our offerings with greater convenience. 
These expansions align with our broader commitment 
to advancing financial inclusion and strengthening the 
connection between CRDB Bank Burundi S.A and the 
communities we serve.

As part of our financial inclusion efforts, we actively 
pursued partnerships with key institutions such as PAEEJ, 
BBIN, OTB, BRARUDI, and local cooperatives to extend 
our reach across the nation’s value chains. Through 
these collaborations, we aim to bridge gaps in service 
delivery and ensure even the most remote segments of 
the population benefit from formal banking services. This 
outward-looking approach has yielded impressive results: 
we grew our number of active accounts from 39,904 to 
52,585 in 2024. This surge in new customers reaffirms that 
our enhanced branch footprint, digital innovations, and 
localized partnerships are resonating with individuals and 
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businesses alike.

We were equally successful on 
the retail lending front. By year-
end, we exceeded our 2024 target 
for the Retail Loans Portfolio, 
achieving 32% of our goal. Our 
ambition now is to grow this figure 
from BIF 160 billion to BIF 340 
billion by the end of 2025, with 
special emphasis on Micro, Small, 
and Medium Enterprises (MSMEs), 
women, youth, and agricultural-
based enterprises. To support this 
expansion, our strategy relies on 
tailoring products for our target 
demographic and reinforcing 
on-the-ground activities that 
drive awareness and education 
around credit options. Our plan 
to onboard specialized account 
managers and field officers 
dedicated to MSME loans will 
further amplify our penetration in 
underserved regions.

Beyond traditional banking 
operations, we have also embraced 
non-interest income opportunities 
by scaling our Bancassurance 
product line. Having already 
signed contracts with 15 insurance 
companies, we formed a dedicated 
Bancassurance unit staffed with 
a Relationship Manager and 
designated personnel in each 
branch. This initiative paves the 
way for new streams of revenue 
and offers customers a more 
comprehensive suite of financial 
solutions. Our continuous 
collaboration with insurance 
partners allows us to offer tailored 
coverage packages that meet our 
clients’ evolving needs, ultimately 
deepening their trust in CRDB 

Bank Burundi as a one-stop 
financial services provider.

Meanwhile, technology and 
digital transformation remained a 
paramount focus. We accelerated 
integrations with REGIDESO 
to streamline water and power 
bill payments and successfully 
launched Visa Online and LIPA 
NAMBA solutions. At the same 
time, both our internet banking 
and SIM banking platforms 
migrated to the new ESB system, 
and we upgraded our Cards and 
ATMs to the Smart VISTA platform. 
Looking ahead to 2025, we are on 
track to finalize ongoing digital 
projects with Terrapay, OBR, 
LUMITEL, PAFE, and MEDIABOX. 
These steps will strengthen our 
payment ecosystem and user 
convenience, ultimately driving 
higher adoption rates. Additionally, 
we plan to initiate auto-registration 
for SIM banking at our ATMs, 
making it even simpler for 
customers to begin using digital 
channels.

Another highlight was our 
commitment to continuous 
operational enhancements. 
We embarked on fast-tracking 
local card production and 
personalization to reduce the 
turnaround time for issuing new 
or replacement cards. By having 
this capacity in-country, customers 
will no longer face lengthy waiting 
periods. 

Finally, the rapid growth of our 
MSME outreach in 2024, where 
we onboarded 1,770 borrowers 
spread across 58 groupings and 23 
cooperatives, served as concrete 
proof of our determination to 
champion grassroots development. 
By disbursing loans totaling BIF 
19.4 billion to MSME clients in 
Bujumbura, Bubanza, Cibitoke, 
and Ngozi Provinces, we not 
only bolstered local business 
capacities but also expanded the 
Bank’s reach and visibility in key 
markets. With further staffing 
and specialized training in 2025, 
we anticipate a significant rise in 
both MSME loan approvals and 
community impact.

Future Outlook

Looking ahead, 2025 offers a 
promising horizon for Retail 
Banking at CRDB Bank Burundi. 
Our top priorities include 
accelerating branch openings 
in Kamenge, Gitega, and 
Makamba, hosting informative 
MSME seminars, and completing 
previously initiated digital 
innovations. Crucially, we intend 
to transition to the Temenos 
Transact T24 core banking 
system—a major technical upgrade 
that will streamline processes, 
enhance product customization, 
and boost overall operational 
efficiency. While we do anticipate 
challenges along the way, our 
commitment to a customer-centric 
approach, strategic expansion, and 
operational transformation remains 
unwavering.

32% 
ACTIVE

ACCOUNTS

39,904 52,585

20242023
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Credit 

Business Report 

Empowering Sustainable 
Growth Through Inclusive 
Lending 

With this in mind, our key priority was to simplify loan 
acquisition processes and ensure that every economically 
active client has the means to grow, transform, and 
thrive. Our deliberate focus on impact financing led to a 
remarkable 34% expansion of our overall credit portfolio 
during 2024.

This inclusive financing approach has been particularly 
successful in assisting clients in fulfilling their diverse 
needs. For our Corporate, SME, and MSME customers, we 
addressed working capital requirements and supported 
business expansions by offering tailored products and 
flexible terms. In the consumer segment, we helped 
individuals and families meet daily needs and aspirational 
goals through personal loans designed around affordability 
and convenience. The results speak for themselves: we 
achieved exceptional growth of 459% in MSMEs, 83% 
in SMEs, 59% in Microfinance Institutions, and 35% in 
Corporates. These milestones validate our strategy of 
embracing a wide array of clients—across both traditional 
and emerging enterprises—and offering credit at prices that 
empower businesses and uplift personal livelihoods.

A significant part of our mission is to facilitate credit 
within all major sectors of the economy. Agriculture, for 
instance, represents approximately 40% of the country’s 
GDP and employs more than 80% of the population. In 
practical terms, however, most farmers continue to rely 
on subsistence farming. Recognizing this reality, the Bank 
has engaged in specific agricultural financing initiatives, 
including providing fertilizers, supporting irrigation projects, 
and enabling farmers to acquire land for commercial 

Throughout The 2024 financial year 
has been a defining year for our bank 
in realizing the aspiration of making 
credit accessible to all at affordable cost. 
While we continued to observe notable 
growth across various segments, we also 
remained keenly aware of a prevailing 
sentiment in the marketplace: that it can 
be difficult to obtain a loan from a bank. .

Deusdedit Mchomba
Director of Credit

We achieved exceptional growth of 
459% in MSMEs, 83% in SMEs, 59% 
in Microfinance Institutions, and 
35% in Corporates.

59% MI

35% Corp

83% SMEs

459% MSMEs
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production. Through such targeted 
efforts, we aim not only to expand 
our lending portfolio but also to 
spur productivity, enhance food 
security, and stimulate overall 
economic growth.
 
Looking more closely at other 
strategic sectors, we see that 
manufacturing, trade, real estate, 
and transport each play a critical 
role in the national economy. Our 
focus is to offer credit facilities in 
these areas to effectively meet 
the needs of a broad cross-
section of stakeholders — from 
nascent entrepreneurs seeking 
to establish a foothold in the 
market, to seasoned corporations 
aiming to consolidate or diversify 
their operations. Our financing 
approach aligns with the 
government’s policy priorities, 
ensuring that the synergy between 
public objectives and private 
investment fosters sustainable, 
long-term development.

Maintaining asset quality remains 
essential for fulfilling our pledge to 
sustainability. Despite accelerated 
growth in 2024, our Portfolio at 
Risk (PAR) ratio was contained 
below 3%, while our Non-
Performing Loan (NPL) ratio stood 
at just 1%. These achievements 
reflect a holistic and proactive 
credit-monitoring process. By 
regularly reviewing account 
performance and conducting risk 
assessments, we detect early signs 
of stress and implement tailored 
solutions that help keep borrowers 
on track. The low default rates, 
in turn, encourage us to innovate 
responsibly and extend credit to 
those historically excluded from 
the financial system.

As we shift focus toward 2025, 
we anticipate a more favorable 
economic landscape and 
remain committed to meeting 
the evolving financial needs of 
both businesses and individual 
borrowers. Our plan includes 
investing in robust risk assessment 
tools, digitizing loan application 
and approval processes, and 
enhancing post-disbursement 
monitoring. Priority sectors such 
as agriculture, manufacturing, real 
estate, transportation, and trade 
will continue to receive special 

attention given their substantial 
contribution to GDP. By fueling 
growth in these core sectors, we 
expect to broaden our reach and 
strengthen national development 
objectives.

To sustain this trajectory of 
inclusive growth, we also intend 
to deepen partnerships with 
multilateral organizations, 
cooperatives, and regional 
development agencies. These 
synergies will help us channel 
resources effectively and facilitate 
capacity-building for smaller 
enterprises. Coupled with ongoing 
internal improvements, this 
collaborative stance will allow us 

to uphold affordability and remain 
agile in tailoring credit solutions to 
the nuanced needs of our clients.

Future Outlook

As we look ahead to 2025, our 
agenda stays firmly rooted in 
inclusive lending, responsible 
banking, and sustainable progress. 
We will continue to offer fair credit 
terms and driving innovation in 
product design to further reduce 
barriers to finance, catalyze 
economic resilience, and help uplift 
communities across the country.

Credit Portfolio Distribution Per Sector
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Treasury and Capital Markets

Business Report 

Navigating Volatility and 
Driving Value

This robust performance was driven by higher customer 
FX transaction volumes in an environment marked by 
moderate depreciation of the Burundian franc (closing 
at BIF 2,915 per USD, compared to BIF 2,856 in 2023). 
Heightened dollar demand, spurred by an annual inflation 
rate of 36.3%, created ample trading opportunities. The 
Bank’s proactive approach in actively pricing major 
currency pairs and maintaining tight spreads not only 
captured value from market volatility but also enhanced its 
market share, setting the pace against peers who recorded 
more modest gains.

Equally notable was the department’s adept management 
of interest rate risk during a period of rising price levels 
and policy adjustments. Net interest income climbed to 
BIF 71.24 billion - marking a 60% increase year-on-year - 
driven by the rapid expansion of interest-earning assets 
and effective balance sheet repricing. The loan portfolio’s 
growth contributed significantly, with interest income 
from loans and overdrafts increasing by 71%, while income 
from government securities saw a modest 6% uptick. In 
an environment where the central bank’s policy rate held 
steady at 12%, the Bank’s strategy of balancing asset and 
liability durations, coupled with the use of interest rate 
swaps, allowed it to contain funding costs and preserve 
a healthy net interest margin, estimated at around 9%. 
These results underscore the effectiveness of the treasury’s 
interest rate risk management compared to regional 
industry benchmarks.

The Treasury and Capital Markets 
department of CRDB Bank Burundi S.A 
demonstrated exceptional resilience 
and strategic foresight in 2024, 
transforming challenges into growth 
opportunities. During the year under 
review,  the Forex desk was a standout 
performer. Foreign exchange trading 
income surged to BIF 17.15 billion - an 
impressive 37% increase compared to 
the previous year. 

Ernest Ngendakumana
Director of Treasury and Capital Markets

Net interest income 

 BIF in Billion
71.24

60% 
YOY

INCREASE 
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Liquidity management remained a 
cornerstone of the Bank’s treasury 
operations. By year-end, the Bank 
boasted a regulatory liquidity 
ratio of 336%, far surpassing 
the minimum requirement. This 
robust liquidity position was 
underpinned by strong customer 
deposit growth - up 38% to BIF 
842.4 billion - and diversified 
funding sources, including low-
cost deposits and parent credit 
lines. The department maintained 
a portfolio of high-quality liquid 
assets, such as cash, interbank 
placements, and treasury bills, 
ensuring that all cashflow positions 
were optimally managed. With 
no liquidity shortfalls recorded 
during the year, the Asset-Liability 
Committee (ALCO) met regularly 
to ensure strict compliance with 
internal and regulatory limits, 
positioning CRDB Bank Burundi 
among the most liquid institutions 
in the market.

On the investment front, the 
Treasury and Capital Markets team 
made strategic moves to optimize 
returns and maintain liquidity. 
Holdings in treasury bills and 
bonds expanded significantly - by 
65% - to reach BIF 413.5 billion. 
This aggressive accumulation 
of government securities was a 
strategic response to both excess 
liquidity and attractive domestic 
yields. The portfolio’s performance 
was further bolstered by tactical 
secondary market trading, 
which helped capture favorable 
movements in interest rates. The 
bank’s prudent management 
of portfolio duration and the 
absence of impairment losses 
highlighted the high credit quality 
of its sovereign exposures, while 
contributing a stable income 
stream to overall earnings.

The broader operating 
environment in 2024 was 
characterized by macroeconomic 
volatility, with a 4.6% GDP growth 
rate and persistent inflationary 
pressures, alongside evolving 
regulatory landscapes. The 
Bank faced challenges such as 
a widening inflation gap and 
tightened monetary conditions, 
yet it managed to outperform 
industry averages by focusing 
on risk mitigation, strategic 
pricing, and capitalizing on 

market inefficiencies. Enhanced 
foreign exchange guidelines, 
new accounting standards on 
currency translation, and tighter 
policy measures provided both 
challenges and opportunities, 
pushing the treasury to adopt 
more sophisticated hedging 
strategies and contingency 
planning.

Future Outlook

Looking ahead to 2025, the 
Treasury and Capital Markets 
department is set to build on its 
strong performance. Key priorities 
include managing the anticipated 
moderation in inflation and a 
potential decline in interest rates, 
which will necessitate agile re-
pricing strategies. The expected 
liberalization of the FX market 

under ongoing IMF reforms is 
likely to bring new volatility; 
thus, the treasury is focused on 
strengthening its currency hedging 
mechanisms and maintaining 
a neutral net open position. 
Additionally, with ample liquidity 
on hand, the Bank plans to 
diversify its investment portfolio 
further, potentially increasing 
regional and USD-denominated 
exposures to enhance yields. 
Future plans also include 
the rollout of digital treasury 
solutions—such as advanced 
online FX trading platforms and 
enhanced custodial services—to 
improve client experience and 
capture additional fee income.
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Operations Report 

Throughout the 2024 FY, the Banking Operations 
Department took the lead in instituting process 
improvements. We leveraged technological advances to 
expanded our capabilities across domestic and cross-
border transactions. This included fortifying our electronic 
banking platforms and ensuring that back-end support 
structures remained robust in the face of ever-increasing 
transaction volumes. As a result, the number of transactions 
executed both domestically and internationally rose sharply, 
reflecting our growing market share and ability to cater 
to a diverse customer base. These gains underscore how 
operational excellence directly contributes to building trust 
and loyalty among clients who value consistency, accuracy, 
and speed.

Looking ahead, we recognize that achieving our target 
of becoming the undisputed industry leader will require 
an ongoing focus on digitalization, process automation, 
and further TAT improvements. Seamless workflows and 
intuitive experiences will be central to ensuring we satisfy 
the expectations of various market segments, ranging 
from large corporate entities to remote entrepreneurs. In 
2025, the Department of Banking Operations will prioritize 
deepening our roots as the Bank of Choice, an effort that 
will entail not only refining our operational backbone but 
also collaborating closely with other departments to ensure 
our service offerings remain comprehensive and relevant.

Market Leading Operational 
Efficiency in 2024

In 2024, CRDB Bank Burundi S.A 
continued to demonstrate exemplary 
operational competence, reinforcing 
its reputation as one of the most 
innovative and customer-focused 
financial institutions in the country. 
This success stems from a persistent 
drive to modernize processes, adapt 
to emerging technologies, and meet 
the demands of an increasingly 
digital-savvy clientele. At the 
core of our accomplishments is a 
commitment to delivering efficient, 
secure, and reliable services that 
affirm CRDB Bank Burundi S.A’s 
stature as the most preferred bank in 
the market. 

Mr. Icare Gafurero
Director of Banking Operations

CRDB Bank Burundi SA
has approached this disruptive
wave by initiating forward-looking
projects that reinforce both
operational excellence and
customer centricity. 
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Within this broader modernization 
journey, digital transformation 
held a paramount place in 2024. 
Over the last decade, innovations 
in fintech, blockchain, and 
decentralized finance (DeFi) 
solutions have disrupted many 
aspects of banking. CRDB Bank 
Burundi SA has approached 
this disruptive wave by initiating 
forward-looking projects that 
reinforce both operational 
excellence and customer centricity. 
We have, for instance, developed 
automated transaction workflows 
that allow customers to perform 
nearly any banking operation 
from home or office, while still 
preserving exceptional service 
delivery in our physical branches. 
This “phygital” model (combining 
the physical and digital channels) 
resulted in stronger customer 
satisfaction scores, as it caters 
effectively to different preferences 
and comfort levels.

Among the key components 
of our digital-first approach is 
the implementation of a new 
Core Banking System (CBS). 
Slated as a cornerstone of our 
transformation initiatives, the 
upgraded CBS will enable the Bank 
to roll out advanced features that 
enhance security, introduce faster 
transaction speeds, and support 
a rapidly growing client base. 
Our design philosophy focuses 
on resilience and agility, ensuring 

that our systems can handle 
shifting regulatory environments 
and evolving consumer needs. 
As we carry this momentum into 
2025, the Banking Operations 
Department will remain deeply 
involved in monitoring, refining, 
and updating the CBS rollout to 
maintain optimal performance and 
user-friendliness.

In parallel with these technological 
efforts, the Banking Operations 
Department upholds a resolute 
commitment to nurturing 
a customer-centric and 
talented team. All operational 
enhancements are geared not 
merely toward improving metrics 
such as cost-to-income ratios, but 
toward elevating service quality 
in tangible ways. Our teams 
receive specialized training in 
critical areas such as domestic 
and international trade finance, 
documentation handling, and 
internal controls. This investment 
in professional development has 
not only improved turnaround 
times but also ensured that clients 
receive accurate, expert guidance 
regardless of complexity or 
transaction size.

The Department’s dedication 
to quality and expertise is most 
evident in our off-balance sheet 
portfolio growth and rising 
non-funded income for 2024. 
Leveraging our proficiency in 

trade finance and international 
remittances, CRDB Bank 
Burundi SA has cultivated strong 
relationships with local and global 
stakeholders. 

Future Outlook
Moving into the future, we will 
strengthen partnerships with 
international banks and emerging 
organizations in the remittance 
space, focusing on mutual growth 
opportunities and cost efficiencies 
for our customers. Integrating with 
these partners will amplify our 
outreach, expand service offerings, 
and streamline cross-border 
transactions, all of which dovetail 
with our overall commitment 
to remain the leading bank in 
Burundi’s financial sector.

Ultimately, 2024 has been a 
transformative year for CRDB Bank 
Burundi S.A’s Banking Operations. 
Our initiatives have proven that 
innovative technology, paired 
with a client-focused culture, can 
yield substantial improvements 
in efficiency, market share, and 
customer satisfaction. As we look 
toward 2025 and beyond, we 
remain steadfast in our ambition: 
to harness digital transformation, 
refine operational processes, and 
elevate service quality—solidifying 
our position as the nation’s Bank 
of Choice and delivering tangible 
value to all stakeholders.

Pr
el

im
in

ar
ie

s

75 2024 Annual Report

Bu
si

ne
ss

 R
ev

ie
w

St
ra

te
gy

 R
ev

ie
w

  
C

om
pa

ny
 O

ve
rv

ie
w

G
ov

er
na

nc
e 

an
d 

R
is

kM
an

ag
em

en
t 

O
ur

 S
us

ta
in

ab
ili

ty
Fi

na
nc

ia
l S

ta
te

m
en

ts

Leading with Impact



Customer Experience Update

To deepen our understanding of evolving customer 
needs, our leadership and relationship managers 
conducted direct visits across all segments. These 
interactions allowed us to refine our financial solutions 
and improve service delivery in ways that resonate with 
our diverse clientele. We also recognized that exceptional 
customer experiences begin with well-trained employees, 
so we invested in regular training sessions on best 

practices and emotional intelligence, as well as specialized 
coaching in complaint resolution. This approach ensures 
that our frontline teams are fully equipped to respond 
empathetically and effectively to any customer concern.

Supporting our global customer base became a 
priority with the launch of an in-house 24/7 call center, 
featuring WhatsApp integration. By offering real-time 
support regardless of time zone, we have streamlined 
communication for our Diaspora community and 
underscored our commitment to accessibility. In addition, 
our annual Customer Service Week celebrated the 
importance of customer-centricity across our network. 
We offered tailored support for SMEs and cooperatives—
both critical to economic growth—while also providing 
in-branch hospitality to walk-in customers and recognizing 
our long-standing and high-value patrons.

Elevating the Customer 
Experience

At CRDB Bank Burundi S.A, our 
customers lie at the heart of everything 
we do. Throughout 2024, we 
strengthened our Customer Obsession 
Strategy by delivering seamless, 
personalized, and rewarding banking 
experiences. This unwavering focus is 
reflected in our impressive Customer 
Satisfaction Score of 90%, highlighting 
the responsiveness and efficiency of our 
services, and our Net Promoter Score 
of 80%, underscoring the loyalty and 
advocacy of our customers.

Kévine Kanyambo
Senior Manager, Customer Experience

Supporting our global customer base 
became a priority with the launch of 
an in-house 24/7 call center.

Featuring WhatsApp
integration. 
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To cultivate a culture of continuous improvement, we introduced an employee recognition program that 
honors standout customer service performers. Branches with exceptional customer experience scores received 
public commendation, reinforcing the significance of going above and beyond to meet customer needs. These 
initiatives not only inspire our staff but also ensure that our focus on service excellence remains at the forefront 
of our operations.

Future Outlook
Looking ahead, we are committed to further digitizing our service channels for greater convenience, 
strengthening engagement with SMEs and cooperatives, and expanding our training programs to maintain 
outstanding levels of service. At CRDB Bank Burundi S.A, our Customer Obsession Strategy is more than just a 
promise—it is a fundamental way of doing business. We thank our customers for their trust and look forward to 
continually enhancing their banking experience.
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